) nqlu COMPLETE CASE STUDY - 2026

SITE AND DASHBOARD

Alberto Alunni

First website in 2024,
redesign in 2026: now

Alberto publishes on his
own.

Alberto Alunni forges sculptures in iron, stone and wood in his workshop in
Pietralunga, in the hills of northern Umbria, and shows them in his showroom in
Montone. In 2024 we built his first website; in 2026 we rebuilt it from scratch,
with a dashboard so he can update it himself.
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nalu ALBERTO ALUNNI - IN SHORT

IN SHORT

The numbers of 7/:¢ project.

Desktop performance Mobile performance
oLD SITE 63 oLD SITE 49
Lighthouse, before and after top marks, on mobile too
Main content on mobile Mobile home page weight
1-05 556KB
oLD SITE 2,28 oo site 2-MB
Home page LCP from 40 to 18 requests
112 works in one catalogue, including the archive 97 exhibitions and events since 1999, grouped by
of sold pieces year
3 languages with real pages: Italian, English and guided steps to publish an exhibition from the
French dashboard
CLIENT BUSINESS PLATFORM
Alberto Alunni, iron sculptor, One-of-a-kind sculptures, 2024: WordPress and Elementor -
Pietralunga (Perugia, Italy) exhibitions, showroom in Montone 2026: Astro and a custom
dashboard
ONLINE SINCE SERVICES
June 2024, redesign since 29 Websites, Web app, SEO and
October 2026 content
OUR ROLE

First website in 2024 and redesign in 2026: planning, design, development of the site and the dashboard,
content migration, three languages, SEO and launch, with the same point of contact from start to finish.

IN THIS DOCUMENT

01 Two versions 02 Why rebuild it 03 Before and after 04 The key features 05 The dashboard

o6 Ataglance 07 SEO and migration 08 Results 09 Behind the scenes
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nalu ALBERTO ALUNNI - TWO VERSIONS

01 / TWO VERSIONS

One artist, rwo websites.

Alberto has worked with us since 2024. The first website gave him a home online; the redesign grew out of what
two years of exhibitions, works and articles taught us.

June 2024 THE FIRST WEBSITE

Online, with iron at its heart.

The first goal was to tell who Alberto is and show his work: his story,
his solo exhibitions, his works and a form to contact him and visit
the showroom.

0 WordPress with Elementor

o Pages for exhibitions, works and publications

a Archive of sold works SCOPRI CHI SONO

0 English and French through machine translation

THE REDESIGN
Rebuilt from scratch, and in Alberto’s hands.

Same works, same photos, but reorganised: one archive per type, Bl R W .
exhibitions linked to their works and catalogues, three languages ’
written properly. And a dashboard Alberto uses to publish on his

own, one step at a time. IL F ERRO’
@ static Astro website, no database materia viva

alunnialberto.com

o Custom dashboard with guided steps

0 Exhibition, works and catalogue linked together
0 Real pages in Italian, English and French

CASE STUDY - ALUNNIALBERTO.COM 02



nalu ALBERTO ALUNNI - WHY REBUILD IT

02 / WHY REBUILD IT

An archive 1/t grew too fast.

° Updating it required Elementor ° Exhibitions repeated across pages
° Machine translation, no pages in English or French ° Performance 63 on desktop and 49 on mobile

° Works, exhibitions and catalogues not linked ° No structured data for exhibitions and works

In two years Alberto opened new exhibitions, got new press and sold many works. The 2024 website grew piece by

piece: solo exhibitions in one place, “minor events” in another, publications repeating the same posters. Some
exhibitions appeared twice, a few pages were still placeholders.

Underneath were WordPress and Elementor: adding an exhibition meant building the page by hand, which was
hard without us. Translations were done on the fly by a plugin, so for Google the site existed only in Italian, even
though Alberto’s works have travelled as far as Canada.

[ ] alunnialberto.com

METAMORFOSI

Il Cantico delfe Creature

METAMORFOSI

IL CANTICO DELLE CREATURE
PERCORSO D'ARTE DI

-
. S o - o ALUNNI ALBERTO |
Compiuta la metamorfosi, non si & qualcun altro; si € se stessi, ma finalmente liberi da

cio che era superfluo, finalmente in pace con ogni frammento dell'anima. E allora si <
PIERTALUNGA @

DAL 12 APRILE AL 3 AGOSTO

PIEVE DE SADDI = CENTRO STORICO

canta.

Si canta, non piti con paura, ma con gratitudine, perché ogni cosa, persino la
trasformazione pit dura, ci ha riportati sul nostro cammino cioé€ a quello che siamo
sempre stati

7

MONTONE ﬁ
DAL 9 AGOSTO AL 26 OTTOERE

CHIOSTRO Dl SAN FRANCESCO

GLI ULTIMI EVENTI PASSATI

Mostra tutti gli Eventi

LE MIE OPERE (‘

OGNI OPERA E UNICA, COME LA STORIA CHE RACCONTA

)
A

(o
WA

\ : ¥ i S : 3 LR |

\ Le mie creazioni nascono dall incontro tra natura, materia € ispirazione, Oﬂﬂ.l opera e \ 1 p L \

The 2024 website: each exhibition lived in several places on the site, to be updated one by one.

THE GOAL
A website that does justice to iron, with the works at its heart and every exhibition linked to its works and
catalogue. And one Alberto can update on his own, even from his phone, writing only in Italian.

CASE STUDY - ALUNNIALBERTO.COM
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nalu ALBERTO ALUNNI - BEFORE AND AFTER

03 / BEFORE AND AFTER

Four pages compared,

Home

Before, a framed photo and two buttons. Now Alberto at the forge, full screen, the next exhibition in the spotlight
and his career in numbers: 27 years, 97 exhibitions and events, 112 works.

([ ] alunnialberto.com

= (o =)
IAlberto 9

71 [Aunni
Alberto

[ ] alunnialberto.com

] [Manni CHISONO  MOSTREEEVENTI - PUBDLICA

ARTISTA A PIETRALUNGA,

ALUNN]

ARTISTA DEL FERRC

IL FERROE. 3

IL FERRO,

ma terja ‘/jVa II\HG‘TGI”i‘a viva

Artista a Pietralunga, Umbria. 11

Alunni Alberto

Artista del ferro.
SCOPRI LE OPERE -

Artigianato — Artigianato Artistico — Artista, un

SCOPRI CHI SONO

DALLA NATURA ALUARTE: CREAZIONI CHE RACCONTANO STORIE

evoluzione naturale durata circa 20 anni con il WOSTRE ED EVENTI
ferro come compagno.

OLD SITE NEW SITE
\. e— J

About

Along text under the photo. Now an “At a glance” box with milestones and awards, then the story divided into
chapters.

([ ] alunnialberto.com ([ ] alunnialberto.com

71 |Munni CHISONO  MOSTRE E EvENTI PUBBLICAZIONI  OPERE  ARCHIVIO  CONTATTAMI
1 [ i [

| iberto

ARTISTA DEL FERRO A PIETRALUNGA, UMBRIA. 11

ALUNNI ALBERTO

- Artista
turale che ha preso forma n o

Artigianato - Artigi
Dallartigianato.

ALUNNI Alberto

SCOPRI CHI SONO
Sono nato e cresciuto a Nizzs, in Francia, nel 1967, richiamo della natura e degli animali mi ha portato in Talia, dove ho iniziato { miei studiin veterinaria. Ma la vita, imprevedibile e
des I da.La sopravvento, guida ed

Al piano terra saho

o a Pietralunga,in una piccola casa i pietra immersa nella natur
un dove

il pez iltempo ¢ la materia, tra il

OLD SITE NEW SITE
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nalu

03 / BEFORE AND AFTER

ALBERTO ALUNNI - BEFORE AND AFTER

Before and after, page by page.

Exhibitions

Solo exhibitions in a grid of posters. Now the featured exhibition with its live status, then every exhibition and

event since 1999, filterable by decade.

o0 alunnialberto.com

71 Nunni
7 CHISONO  MOSIIEEEVENTI ~  PUBDLICAZIONI  OPERE  ARCHIVIO  CONTATTAWI
]‘Alhmn

EVENTI E MOSTRE

MOSTRE PERSONALI

DI ALUNNI ALBERTO

In (__smmino

METAMORFOSI Retrospettiva di @
n Alunni Alberto

To09/2028
255 annicon’ttons come compogrociviaggo | |

ALBERTO ALUNNI

ALCHIMIE

LE FORME DELLA NATURA

B
T~

METAMORFOSI

CHIOSTRO DELLA PACE
CONVENTO DI SAN FRANCESCO
Pz Quarsna Martt

GUBBIO

OLD SITE

Publications

oo alunnialberto.com

7 Mo
Aberto

MOSTRE ed eventi

FRANCESCO

NEW SITE

The page repeated the exhibition posters. Now there are flip-through catalogues, books, magazines and 51

newspaper articles in order of year.

(N alunnialberto.com

Alberto

'1 [ CHISONO  MOSTREEEVENTI v PUBICAZION  OPERE  ARGHIVIO  CONTATTAWI

CATALOGHI SFOGLIABILI

LE PUBBLICAZIONI

DI ALUNNI ALBERTO

n (__Ammno
Retrospettiva di
Alunni Alberto
1999/2024 L
METAMORFOSI [
N i ALBERTO ALUNAI
«
N ALCHIMIE
METAMORFOSI %! —

elle Creature

OLD SITE

CASE STUDY - ALUNNIALBERTO.COM
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7 Mo
Alberto

LE pﬁbb]icaziam’
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CATALOGHI e libri

NEW SITE
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nalu ALBERTO ALUNNI - ALBERTO’S DASHBOARD

04 / THE KEY FEATURES - 01

A new exhibition 7 four steps.

The dashboard is built for one person: Alberto. An exhibition is created one step at a time: title and dates, texts,
photos and publishing. Once it’s saved, the dashboard offers to add the works and then the catalogue; if Alberto
answers “I’ll do it later”, he finds them in the “To complete” list.

0 Guided steps for exhibitions, works and publications

0 Photos up to 15 MB or straight from a phone, resized and converted automatically

0 He writes in Italian: English and French follow on their own

Titleanddates —  textsand photos —  exhibitionlive

alunnialberto.com

ALUNNI ALBERTO Nuova mostra o evento ® Sito aggiornato Vedi il sito

Home °Twpo \,o Titolo, dateeluogo | 3 Testi 4 Immagini 5§ Pubblicazione r
\ / 9:41

all T - 1
. Home @ Sito aggiornato Vedi il sito 2
Titolo, date e luogo

Mostre ed eventi

Opere
Titolo * Ciao Alberto
1 Pubblicazioni . Cosa vuoi fare oggi? Ogni modifica che salvi va
Mostra di prova online da sola in pochi secondi.
Impostazioni 3
Sottotitolo
T

Il ferro e il bosco
Nuova mostra o evento

Titolo, date, luogo, testi, locandina e foto.

@® Date precise ) Solo'anno ) Date da definire
Dal... al Per eventi passati senza date Comparira come
esatte «Prossimamente» +
Nuove opere
Dal * Al Le opere di una mostra o opere darchivio
10/05/2027 ] 20/06/2027
Lascia vuoto se & un solo giorno. +
Come scrivere le date (facoltative) Nuova pubblicazione

Catalogo, PDF, articoli di giornale, video.

Solo se le date sono particolari, es. «10-12 e 18-19 ottobre 2025». Altrimenti le scrive il sito.
In evidenza sul sito

Citta Luogo

8 m

Opere  Pubblicazioni Imj

ALUNNT ALBERTO Nuova mostra o evento ® Sitoaggiomato ) Vedilsito 2 l ALUNNI ALBERTO Home ® Sitoaggiomato ) Vediilsito 2

Ciao Alberto

Cosa vuoi fare oggi? Ogni modifica che salvi va online da sola in pochi second

© v © T cacciors @ Tosi (@) megini ) 5 pubbicadons

Immagini

Puoi caricare foto anche molto grandi: vengono ridotte e ottimizzate in automatico. T f >

Pubbl Copertina Locandina

Nuova mostra o evento Nuova pubblicazione

S o — - : ostasich Tiolo, date, luoge, tes, locandina e foto. Lo oper Catalogo, PDF,artical d goma, video,
B kmpostszion! Foto di copertina Locandina (facoltativa) {8 kopostzion!
Trascina qui e foto oppure tocca per sceglere. Anche foto Trascina aui o foto oppure tocca per scaglele. Anche foto
arandi dal telofono: vengono ottimizzate da sole. arandidaltelefono: vengono otimizzate da sole.

In evidenza sul sito

Se fa lasci wota uso la prima foto della aliria

Efusera... e fumattina

Galleria

Modifica

e
Per cambiarlo apr un evento e attiva «Metti in evidenza» nelfultimo passaggio.
Aggiungi foto alla galleria
Trascina qui e foto oppure tocca per sceglierle. Anche foto grandi dal telefono: vengono ttimizzate da sole

The photos step: cover, poster and gallery The dashboard home with the “To complete” list

Da completare

«E fu sera... e fu mattina»: mancano le opere

«Efu sera... e fu mattina»: manca il catalogo o la rassegna stampa Creala pubbiicazione.

CASE STUDY - ALUNNIALBERTO.COM 06



nalu ALBERTO ALUNNI - THE WORKS CATALOGUE

04 / THE KEY FEATURES - 02

A hundred and twelve works, o7¢
catalogue.

Recent series and the archive of sold works sit together, with filters by series, availability and type. Every work is
one of a kind: “Ask for information” opens the form with the work already filled in.

0 7 series and 112 works, 56 still available

0 Filters by series, availability and type, on a phone too

@ <Askforinformation” pre-fills the contact form

alunnialberto.com

‘rI ﬁlgg:!l‘ll IT EN FR MENU ——
1 - OPERE
[UTTE LE opere o g
. 7 -
Le opere piti recenti e Farchivio, in un unico catalogo. Filtra per serie, disponibilita Niberto =

o tipologia

TUTTE LE opere

Le opere piu recenti e I'archivio, in un
TUTTE 112 FRANCESCO g E FU SERA E FU MATTINA 21 METAMORFOSI o ALCHIMIE 13 ALTRE OPERE 1 SCATOLE D'ARTE 14 ARCHIVIO 35
unico catalogo. Filtra per serie,
S N disponibilita o tipologia.
DISPONIBILITA | DISPONIBILE g6 VENDUTA 35 COLLEZIONE PRIVATA 21 TIPOLOGIA  SCULTURE ARTIGIANATO ARTISTICO

TUTTE 112 FRANCESCO 9 E FU SERA E

/ DISPONIBILITA DISPONIBILE 56
I

LA CONVERSIONE
Francesco

CHIEDI INFORMAZION] -3

TARTUFI \
Archivio 3%
\ \

LA CONVERSIONE

SORGENTE

Alto rilievo in ferro e
pietre - 180x125x20 cm

Altre opere
CHIEDI
INFORMAZIONI

\, —— y

Francesco

CHIEDI

INFORMAZIONI

Aunni
Niberto

LE serie

FRANCESCO E FU SERA E FU MATTINA METAMORFOSI

The series of works, from the latest to the archive

CASE STUDY - ALUNNIALBERTO.COM 07



nalu ALBERTO ALUNNI - LINKED EXHIBITIONS

04 / THE KEY FEATURES - 03

Exhibition, works and catalogue,
always together:

At the top of every exhibition are its three parts: the exhibition, the works on show and the catalogue. The
dashboard keeps the links in both directions, and the status updates itself with the date: coming soon, on now, last
days, closed.

0 Exhibition, works and publication kept linked by the dashboard

0 Status and countdown worked out every day

0 A timeline of 97 exhibitions and events, filterable by decade

alunnialberto.com

Alberto

l Alunni

9:41

METAMORFOSI

FOGLIA IL CATALOG y 71 |Alunni
| |Alberto

LOGANDIN
LA MOSTRA

DAL 12 APRLEAL 3 A
PERCORSOD AR
DALLAPEVE DE SADDIAL GE

N el 2025 ricorrono gli 800 anni del Cantico delle Creature, un inno alla PIETRALUNCA

natura, alla bellezza del creato, alla trasformazione. Un messaggio che
sento vicino al mio modo di vivere e di creare. Per questo ho voluto - ® CONCLUSA — MOSTRA - 2025
rendergli omaggio con una mostra che ho chiamato "Metamorfosi - Il Cantico delle

Creature”. [l ferro sara il mio linguaggio per raccontare la metamorfosi della natura ] M E l AMO RF OS I

e dell'anima. Come Francesco ha saputo vedere la bellezza e la sacralita in ogni .
o e . Il Cantico delle Creature
elemento del creato, cosi io cerco di dare forma a questa visione, intrecciando le

energie della mia terra con la materia viva delle mie opere

ara un pellegrinaggio 2

soitro tra arte e spiritualits 800 £
istico, un incontro tra arte e spiritualita, un omaggio a un 26 ottobre 2025

messaggio che, dopo otto secoli, risuona ancora potente tra le colline, i boschi e i A
_ ALUNN ALBERTO| vove
torrenti che mi circondano.
CURATRICH Pietralunga - Montone
CHARALORENZETTI
LUCIAMONTACNMN

Aunnl
Nberto

LE mostre PERSONALI

METAMORFOSI
I Cantico ol Creatre.

Solo exhibitions, latest first

CASE STUDY - ALUNNIALBERTO.COM 08



nalu ALBERTO ALUNNI - CATALOGUES AND PRESS

04 / THE KEY FEATURES - 04

Catalogues can be leafed through online.

Exhibition catalogues can be leafed through as double-page spreads, like on paper, and downloaded as PDFs. The
press section collects 51 articles from 2001 to today, filterable by year; articles about an exhibition also appear on
its page.

0 Double-page viewer and downloadable PDF

0 51 newspaper articles, filterable by year

0 A catalogue can be put on sale with a single switch

o0 alunnialberto.com

l mgﬂtlu I NOFR MENU —

METAMORFOSI

Il cantico delle creature

(N J alunnialberto.com

l [nng
Alberto

RASSEGNA stampa

_ m _ . i _ _ - _ __ ¥ _ _ ) _
tabbro artsta Aberto A ion
.

3 DOMENICA MATTINA NELL'ULTIMO G
n omaggio a San Fra = Aiberto Alunni
bon 9 sculture in ferro batts —  Dafabbro ad artista

nel segno del ferro

f Connection per Chianelli
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nalu ALBERTO ALUNNI - THREE REAL LANGUAGES

04 / THE KEY FEATURES - 05

Italian, English and French, wii/o0u:
rewriting a thing.

Alberto writes only in Italian. When he saves, the dashboard translates into English and French and republishes the
site; a translation corrected by hand is never overwritten. Each language has its own addresses, and Google knows
which one to show.

0 Automatic translations on save, editable by hand

0 Translated addresses: /en/works/, /fr/loeuvres/

0 Work titles stay the ones Alberto chose

(N alunnialberto.

|Munm
Alberto

1 ‘Alunni
Alberto

| 4

Ik L R,

[RON, living

matiere vivante "

Sculptures forged by hand, one by one,
with iron and with what the woods and

the land provide: stones, wood, roots.
Des sculptures forgées a la main, une a une, avec le fer et ce

que la forét et le territoire offrent : pierres, bc ines. _
DISCOVER THE WORKS -

EXHIBITIONS & EVENTS

TR Modifica: Mostra di prova ® sitoa Vediilsito 2

© 0 @ Tk dncoioss @ Tesi @ mmaini (@) Pubbicacione

Pubblicazione

@ wettiin evidenza

Compare in grande nella Home @ nella pagina Mostre ed eventi. Pub essere in evidenza un solo evento alla volta

@ Vvisibile sulsito

s ain bozza: o vedi solo qui

Pubblicazione collegata
Mostra di prova v Mostra di prova - Catalogo v

v Traduzioni inglese e francese (5 testi)

In the dashboard, translations can be checked and corrected

CASE STUDY - ALUNNIALBERTO.COM 10
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05 / THE DASHBOARD

ALBERTO ALUNNI - THE DASHBOARD

Publishing an exhibition withouz calling

anyone.

What used to need us is now done by the dashboard. Alberto focuses on the works; the rest happens on its own.

Live in seconds
&

Every save republishes the site: nothing to
upload, nothing to remember.

Web-ready photos
®) vp

Even from a phone: the dashboard rotates them,
resizes them and saves them as WebP under 250
KB.

To complete
An exhibition without works or a catalogue stays
on the list until it’s done.

+ Exhibition status
s

Coming soon, on now, last days, closed: it
updates itself with the date.

X,

Translations on save

English and French update whenever the Italian
changes.

Automatic links

Linking a work to an exhibition updates the
exhibition page too, and vice versa.

Twenty versions back

Every save keeps the last 20 versions; anything
deleted goes to the bin.

Tidy enquiries
The form asks for the reason, the work and the
day to visit the showroom.

L] alunnialberto.com

Mostra salvata v

Vuoi inserire adesso le opere di questa mostra? Puoi farlo anche

pili avanti: la trovi in «Da completare» nella Home.

———uy
Lovfary bl taqk )
\ J

As soon as an exhibition is saved, the dashboard offers to add its works straight away.

CASE STUDY - ALUNNIALBERTO.COM
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06 / AT A GLANCE

ALBERTO ALUNNI -

2024 e 2026, point by point.

AREA

Platform

Updates

Speed

Weight

Languages

Exhibitions

Works

Publications

Data for Google

Contact

CASE STUDY -

OLD SITE

° WordPress with Elementor and plugins

° Pages built by hand in Elementor

° Performance 63 on desktop and 49 on
mobile, LCP 2.2 s on mobile

° Mobile home page of 1.2 MB, 40 requests
° Machine translation through a plugin

° Solo exhibitions and “minor events” kept
apart, some repeated

° Series and archive on separate pages

° A page that repeated the exhibitions

° Only generic page data

° Generic form

ALUNNIALBERTO.COM

NEW SITE

0 Static Astro website and custom
dashboard

0 Guided steps, live in seconds

0 Performance 100 and 100, LCP 0.4 s on
desktop and 1.0 s on mobile

a Mobile home page of 556 KB, 18 requests
0 Real pages in Italian, English and French

° A single archive since 1999, with status
and filters

@ A catalogue of 112 works with filters

o Flip-through catalogues and press
coverage by year

o Person, gallery, exhibitions, works, books
and videos

0 Reason, work, visit day and automatic
reply

AT A GLANCE
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nalu ALBERTO ALUNNI - SEO AND MIGRATION

07 / SEO AND MIGRATION

Twenty-seven years of work, fially i
order:

The move was also a tidy-up. We migrated all the content from the old WordPress, merged duplicate exhibitions,
moved newspaper clippings into the press section and pointed every old address to the right new page.

2024

language seen by Google: Italian old addresses moved to the new pages with a 301

o1 Content migrated 02 Duplicates merged

Exhibitions, works, articles and videos imported from the old Four exhibitions that appeared twice now have a single page,
site and checked one by one. with their press inside.

03 Old addresses 04 Structured data

63 permanent 301 redirects to the new pages; WordPress’s Person, gallery, exhibitions as events, works, catalogues and
technical pages answer 410. videos, all linked together.

99 51 100

pages in the sitemap, in three articles in the press section Lighthouse SEO score
languages

[ ] alunnialberto.com

l B .

® CONCLUSA MOSTRA

METAMOREFOSI

Il Cantico delle Creature

prile - 26 ottol Pietralunga - Montone

Every exhibition has its own page with dates, venue and status: for Google it’s an event, linked to the works and the catalogue.

CASE STUDY - ALUNNIALBERTO.COM 13



nalu ALBERTO ALUNNI - RESULTS

08 / RESULTS

Atlaunch, i numbers.

Desktop Mobile performance Accessibility Best practices
performance

Lighthouse, 8 November 2026: best values measured on the home, exhibitions and events, and works pages, three runs per page.

Quality checked

0 Accessibility, best practices and SEO at 100 on every page measured

° Stable layout while loading: CLS between 0 and 0.003

a Spam-protected form without a captcha, with a confirmation to the visitor

0 Analytics and map only after consent, with a consent log

For the client
° Independence: exhibitions, works and catalogues are published from the dashboard, even from a phone.
@ A 27-year archive, finally in order and linked together.

0 Foreign visitors welcomed in their own language, without writing everything twice.

What we will measure

The new website has been live since 29 October 2026. Over the coming months we’ll update this case study with
form enquiries, visits from abroad and how many exhibitions Alberto has published on his own.

CASE STUDY - ALUNNIALBERTO.COM 14
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ALBERTO ALUNNI - BEHIND THE SCENES

09 / BEHIND THE SCENES

The technical details.

Architecture

BASE
DASHBOARD

PUBLISHING

Speed

IMAGES
FONTS

SERVER

Data and privacy

ANALYTICS
EXTERNAL CONTENT

STRUCTURED DATA

Languages

TRANSLATIONS

ADDRESSES

The 2024 website was updated by building pages by hand. The 2026 one separates content from design: Alberto

Static Astro with Tailwind CSS and TypeScript: the server delivers ready-made pages.

PHP and JavaScript, no database: content is stored as JSON files, with history and a bin.

On save, the dashboard builds the new site and publishes it within seconds on the same server.

WebP in three sizes, 250 KB at most each, loaded when needed.

Cinzel and Lora served from the site, with tuned fallback fonts: no text jumping.

Brotli compression and long caching for photos and static files.

GA4 through Google Tag Manager with Consent Mode v2: without consent, nothing runs.

Map and YouTube videos load only on click, with thumbnails stored on our own server.

Person, ArtGallery, ExhibitionEvent, VisualArtwork, Book, VideoObject and FAQPage.

English and French via DeepL on save, manual corrections protected.

Sections with translated addresses, hreflang and x-default.

fills in the fields, the site rebuilds itself and always stays consistent.

The desktop screenshots of the 2024 website are from 28 October 2026, shortly before the redesign went live; the mobile one comes from

the June 2026 archive copy, which is missing the fonts and some images. The dashboard screenshots were taken with test data. Those of
the new website are from 8 November 2026; the cookie banner is hidden only in the images. The old website’s figures were measured

before the rebuild, the new one’s with Lighthouse on 8 November 2026.

CASE STUDY - ALUNNIALBERTO.COM
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THE NEXT PROJECT

Every brand hasits
own current. 7e/l us
YOours.

ciao@naluwebagency.com /7

naluwebagency.com - Perugia, Italy - projects across Italy and abroad

The case study online, with scrollable screens: naluwebagency.com/en/work/alberto-
alunni-iron-sculptor-website/
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