nqlu COMPLETE CASE STUDY - 2026

WEBSITE AND REDESIGN

LocAle Food and Rooms

First website in 2024,
redesign in 2026: now
LocAle takes bookingsin
threelanguages.

LocAle is a restaurant with a Lounge Bar and two rooms in the old town of
Pietralunga, in the hills of northern Umbria. In 2024 we built its first website; in
2026 we rebuilt it from scratch, because the place had grown and the website
no longer told its story.
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nalu LOCALE FOOD AND ROOMS - IN SHORT

IN SHORT

The numbers of 7/:¢ project.

Desktop performance Mobile performance
oLp SITE 62 oLp SITE 48
Lighthouse, before and after twice as high, where people look for a restaurant
Main content on mobile Mobile home page weight
.I | 23 538 KB
oLp SITE 278 oo site 2-MB
Home page LCP from 45 to 21 requests

3 languages with real pages: Italian, English and 30 P T e e T e

German
-I dishes on the online menu, with sea, land and -IOO accessibility, best practices and SEO on
truffle filters Lighthouse

CLIENT BUSINESS PLATFORM
LocAle Food and Rooms, Restaurant, Lounge Bar and 2 rooms 2024: WordPress and Elementor -
Pietralunga (Perugia, Italy) in the old town 2026: Astro
ONLINE SINCE SERVICES
February 2024, redesign since 20 Websites, SEO and content
October 2026

OUR ROLE

First website in 2024 and redesign in 2026: planning, design, development, copy in three languages, SEO
and launch, with the same point of contact from start to finish.

IN THIS DOCUMENT

01 Two versions 02 Why rebuild it 03 Before and after 04 The key features 05 The technical

o6 Ataglance 07 SEO andlanguages 08 Results 09 Behind the scenes
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01 / TWO VERSIONS

One client, 1o websites.

LOCALE FOOD AND ROOMS - TWO VERSIONS

LocAle has worked with us since 2024. The first website did its job for more than two years; the redesign grew out

of what those two years taught us.

February 2024  THE FIRST WEBSITE

Online, with real photos of the town.

The first goal was simple: make the restaurant and rooms known and
get them booked. Photos of the dishes and rooms, the Lombard
fortress, guest reviews and buttons to message or callin every
section.

° WordPress with Elementor

o Bookings via WhatsApp, phone or email

0 A page for each room, with video

o English and German through machine translation

THE REDESIGN
Rebuilt from scratch, without losing anything

Same photos, same addresses, same WhatsApp: everything that

localefoodandrooms.it
A 5

Coditi un'esperienza

unica a Pietralunga

Prenotail t oo o prenota il ristorante.

localefoodandrooms.it

worked has stayed. Around it there’s a new, faster website with the
menu, online booking and three languages written properly.

° Static Astro website, no database

o Online booking for a table or a room

0 Menu with prices and filters, also as a PDF

o Real pages in Italian, English and German

CASE STUDY - LOCALEFOODANDROOMS.IT

Goditi

un'esperienza
unica a
Pietralunga
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nalu LOCALE FOOD AND ROOMS - WHY REBUILD IT

02 / WHY REBUILD IT

A good first website /.41 had grown too

small.

° Booking only by message or phone ° Machine translation, no pages in English or German
° Performance 62 on desktop and 48 on mobile ° No restaurant structured data

° Photos in JPG and PNG ° Opening hours on one line in the footer

The 2024 website was built to get bookings, and it did: a green WhatsApp button and a “Call us” in every section. In
two and a half years, though, LocAle grew, with fish and truffle on the menu, the Lounge Bar on the square and the
terrace over the hills. The website stayed the same: booking always meant messaging or calling, and the opening
hours were a single line in the footer.

Underneath were WordPress, Elementor and a multipurpose theme: a lot of code for a site of a few pages, and you
could feel it on a phone. Translations were done on the fly by a plugin, so for Google LocAle existed only in Italian,
even though some of its guests come from abroad.

(] localefoodandrooms.it
= £,
i S =

CIBO TRADIZIONALE VINO DI QUALITA SOGGIORNO ESLUSIVO BENESSERE
L] L .
Gusta la tipica tradizione umbra con Una grande selezione di vino di Goditi un soggiorno fantastico nelle Concediti del benessere fiscoe
dei piatti rivisitati in chiave qualita, direttamente dalla migliori nostre camere nel pieno centro mentale nei nostri soggiorni con
moderna cantine di ltalia. storico di Pietralunga. servizi esclusivi.

PRENOTA ORA IL TUO ALLOGGIO.

Prenota una Camera

Invia ora |a tua richiesta per prenotare una camera

nel nostro LocAle

L. CHIAMACI

£ OPPURE SCRIVICI
INDIRIZZO: PIAZZA VII MAGGIC, 3/A

SCOPRILE CAMERE

N y

The 2024 website: every section led to WhatsApp or the phone. It worked, but booking always meant messaging or calling.

THE GOAL

A website that makes you want to sit down at the table straight from your phone, that lets you book without
calling and that truly speaks Italian, English and German, without losing what worked: the real photos,
WhatsApp and the reviews.
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03 / BEFORE AND AFTER

Four screens compared.

Home

Before, a centred title over a photo of aroom and two green buttons. Now the terrace over the hills, an
“open/closed” badge updated to the hour and the language always within reach.

localefoodandrooms.it localefoodandrooms.it

9:41

A LocAle

Goditi —_—
un'esperienza ——y

Goditi un'esperienza unica
a Pietralunga

Prenota il tuo soggi prenota il
ristora

Prenota il tuo soggiorno o prenota il ristord
] oo | Coditi

unica a un'esperienza

Pietralunga Pietralunga

e

PRENOTA ORA >

WHATSAPP | @

OLD SITE NEW SITE

Room

La Rocca had a carousel and along text. Now it opens with a full-screen photo, then the amenities at a glance, the
video and the gallery.

localefoodandrooms.it localefoodandrooms.it
A

La Rocca

Scoprile camere disponibili presso |a nostra struttura.

LaRocca amm  maweme a

La Rocca

PRENOTA UNA CAMERA TUTTELE CAMERE | 5

OLD SITE NEW SITE
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03 / BEFORE AND AFTER

Before and after, page by page.

Contact

Address, phone numbers and hours on one card, the form next to it, a map that loads only if you ask for it, and the
FAQ right below.

localefoodandrooms.it localefoodandrooms. i

A

Contatti

Scrivici un messaggio, ora.

Contatti

Contattaci

Rispondiamo nel pit breve tempo possibile ad ogni
twodubbioect

Rispondiamo nel piu
breve tempo possibile.

OLD SITE NEW SITE

Navigation

The menu was a list on a grey background. Now it opens full screen with a photo of the square, opening hours,
contacts, social links and the language switch.

localefoodandrooms.it ([ ] localefoodandrooms.it

A tocale

Home
Il Ristorante
Le Camere

Home
Il Ristorante

Le Camere
Contatti
Prenota

Contatti
Prenota Ora

OLD SITE NEW SITE
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04 / THE KEY FEATURES - 01

The menu, before you even sit down.

The menu is a page of the website: dishes, prices and cover charge, grouped by course. Fancy fish or truffle? One
tap filters it; those who prefer paper download the PDF.

0 19 dishes in 6 courses, each with its price
0 Sea, Land and Truffle filters, easy to use on a phone too

0 Notes on allergens and raw fish, as the law requires

localefoodandrooms.it

Il menu é

aggiornato

I menu é
costantemente. aggiornato

costantemente.

ANTIPASTI PRIMI PIATTI SE D1s : ERITIL POLE g ’
PoF
Scaricail mendi (PDF)

,\nupam Secondi piatti
R T R O R Tagliata di Tonno, Insala di Soia TuTTO " TERRA

Calamari E adi Peperoni e Crumble di Pane Polipo, Vellutata di Patate al Cur

Antipasti

Paté di Fegatini della Tradizione e Pane Tostato Cosciadi glio con Pomodoro, Olive Taggiasche e Capperi

Bruschette sl artufo di e Bitagca dl Minzo apatataiiriasto Bruschette al Tartufo di Stagione

Uovo 62 gradi al Tartufo Nero
Uovo 62 gradi al Tartufo Nero Estivo <t

IL MENU

Il menu e
aggiornato
costantemente.

The menu on a phone, with the PDF to download
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nalu LOCALE FOOD AND ROOMS - ONLINE BOOKING

04 / THE KEY FEATURES - 02

Atable oraroom, i1 i/ same form.

Before, you could only message or call. Now you choose what to book and the form adapts: date, time and guests

for a table; arrival, nights and guests for a room. WhatsApp and phone stay right next to it, for those who prefer
them.

0 Different fields for a table and a room, no pointless questions
0 “Book” always visible at the top of every page
0 WhatsApp and phone next to the form, for quick requests

Atable — date,time,guests — @ requestsent

9:41 wll T - 9:41 wll T -
COSA DESIDERI PRENOTARE? COSA DESIDERI PRENOTARE?
UNA CAMERA oNTavore
IL TUO NOME * IL TUO NOME * L S
® CHIUSO ORA - APRE ALLE 12:00 |
PUETRALUNGA . UMBRIA
LA TUA EMAIL * LA TUA EMAIL * p—
1 .
IL TUO NUMERO * IL TUO NUMERO * .
unica d
Pietralunga
DATA * DATA DI ARRIVO
. | = . | e Prenota il tuo soggiornowe prenota il ristorante, nel
egli unadata ] Scegli una data
cuore del centro storico.
ORARIO * NOTTI *
PRENOTA ORA >
egli l'oraric (C]
WHATSAPP @
PERSONE * PERSONE *
NOTE AGGIUNTIVE (OPZIONALE) NOTE AGGIUNTIVE (OPZIONALE

CASE STUDY - LOCALEFOODANDROOMS.IT 07



nalu LOCALE FOOD AND ROOMS - THREE REAL LANGUAGES

04 / THE KEY FEATURES - 03

Italian, English and German, page by
page.

Instead of machine translation there are translated pages, each with its own address under /en/ and /de/. Copy,
menu, opening hours and even the “open/closed” badge speak the reader’s language, and Google knows which
version to show.

0 30 pages, 10 perlanguage, linked to each other with hreflang
a Switching language keeps you on the same page

0 Titles and descriptions for Google written in each language

localefoodandrooms.it

BUCHEN

9:41 all T .

A’\l LocAle IT / EN LDE —

® GESCHLOSSEN - OFFNET UM 12:00

PIETRALUN JMBRIEN

E IN e nzigar L 1ges

CLOSED NOW - OPENS AT 12:00

Erlebnis in N

Enjoy a unique

Plet ra l U nga experience

in Pietralunga

ren Aufenthalt oder einen Tisch, mittenin
JETZT BUCHEN = WHA ay or reserve a table, in the heart of

entre.

BOOK NOW = WHATSAPP

The German home page on a phone
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nalu LOCALE FOOD AND ROOMS - THE ROOMS

04 / THE KEY FEATURES - 04

Two rooms, presented like a hotel.

La Rocca and La Pieve each have their own page: a large photo, amenities at a glance, video and gallery. You book
straight from the page and move to the other room without going back.

0 10 clear amenities, from the private bathroom to pets welcome

0 Breakfast, half board or full board

0 Room video and photo gallery

localefoodandrooms.it

()1 CAMERA 1

9:41 all T -
ll l o) [ tt ottt o
5 . . IN CAMERA
r~ oy d > > Py >
tra tradizione e innovazione. —
Fino a 2 ospiti (+
o1 Letto matrimoniale oz bambini su
T o : . e g o richiesta)
Qui ogni dettaglio e stato curato con attenzione per offrire agli ospiti un'esperienza di
soggiorno unica. Le camere sono state progettate con uno stile raffinato che si integra i Aty e
3 Bagno privato o4 Wi-Figratuito
armoniosamente con l'architettura storica circostante: linee pulite, materiali di qualita
e un ambiente elegante e accogliente, dove comfort ed estetica si incontrano. R Aol o e RIcalcaento
Colazif
IN CAMERA o7 Asciugacapelli o8 .0 E-ZIOI'leSLI
richiesta
1 Letto matrimoniale : Finoa 2 ospiti (+ bambini su richiesta) g o]
econdo piano,
R o0 Centrostorico
conscale
1 Bagnoprivato i Wi-Fi gratuito
Animali ammessi . Riscaldamento -
PRENOTA ORA ->
Asciugacapelli #  Colazione surichiesta
LA CAMERA IN IMMAGINI
) Secondo piano, con scale oo Centro storico
Guarda il video ¢ scopri cosa i aspetterd a Pietralunga
\. — y

01

La Rocca

1l connubio perfetto tra tradizione ¢ innovazione.

tuttoll comfort di ogsi.

The rooms page with La Rocca and La Pieve

CASE STUDY - LOCALEFOODANDROOMS.IT 09



nalu LOCALE FOOD AND ROOMS - DESIGNED FOR THE PHONE

04 / THE KEY FEATURES - 05

Everything within i/u75%5 reach.

People looking for dinner in Pietralunga often search on their phone, sometimes already in the car. That’s why
WhatsApp is always at the bottom right, the menu opens full screen with hours and phone number, and reviews
slide by one at a time.

0 WhatsApp with the message already written

0 Hours and “open/closed” badge in the menu and footer

0 Guests’ Google reviews, with alink to leave one

9:41 all = 9:41 all = (.

_,& LocAle DICONO DI NOI
Un LocAle "
. s ¥ LocAle
dove mangiare
Home el /LISSLNFI. Ristorante ¢ camere nel cuore del centro
storico di I’i«'uullrrgn. allombra della Rocca
” RIStOFante 2 2 / [url‘r\-n/v.n‘du.
02/ 05
Le Camere
Contatti ‘ ‘
ESPLORA
Prenota
“Ristorantino incastonato nel Home
caratteristico borgo di Pietralunga, con II Ristorante
possibilita di mangiare anche all'aperto A

sulla terrazza panoramica. Piccolo

menu, ma con Pl[l[’fl IHOIfO lmom e

Le Camere

Contatti

INSTAGRAM FACEBOOK TRIPADVISOR

presentati veramente bene.”
Prenota
INDIRIZZO TELEFONO
Pi VIl Maggio, 3/ +39075 928 0614 ——— KRILL %% % A #& GOOGLE
Pietralunga (PG) WhatsApp
CONTATTI

ORARI RISTORANTE E BAR

. N Piazza VIl Maggio, 3/A
Gio-Sab 18:00-23:00 SCRIVI ANCHE TU UNA RECENSIONE — 06026 Pietralunga (PG), Italia

Domenica 12:00 - 14:00 - 18:00 - 23:00

+39 075 928 0614 .
CHIUSO ORA - APRE ALLE 12:00
WhatsApp +39 333 235 9304

N J \ — J oo  — ___J
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05 / THE DETAILS

The small things :.at make the difference.

Details nobody notices until they’re missing. We took care of each one, in all three languages.

©

[«

CASE STUDY -

Open or closed, right now

A badge works out from the opening hours
whether the place is open and when it reopens, in
English and German too.

Frequently asked questions

Parking, lunch, gluten-free, pets, how to get
there: 8 answers before anyone has to call.

Menu as a PDF
For anyone who wants to print it or send it to
whoever is coming to dinner.

Useful analytics

GA4 through Tag Manager counts visits and
contacts, only for people who accepted.

NS

LOCALE FOOD AND ROOMS -

WhatsApp with the text ready

The message already starts with “I’d like to book
for...”: just finish it.

Map on request
Google Maps loads only on click: no third-party
cookies and alighter page.

Respectful cookies

Analytics only with consent, “Reject” and
“Accept” given equal weight, no advertising.

A welcome with the logo

On the first visit the logo appears for a moment;
it doesn’t repeat until the next visit.

[ ] localefoodandrooms.it

\

TERRAZZA & LOUNGE BAR

Dall'aperitivo al
dopocena, con
vista.

Una terrazza panoramica affacciata sulle colline dell'Alta
Umbria e il nostro Lounge Bar in piazza: il posto giusto per
un aperitivo al tramonto o un drink dopo cena.

PRENOTA UN

The terrace and the Lounge Bar: every section leads to “Book a table”

LOCALEFOODANDROOMS.IT

THE TECHNICAL
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06 / AT A GLANCE

2024 e 2026, point by point.

CASE STUDY -

AREA OLD SITE NEW SITE
Platform ° WordPress with Elementor and a 0 Static Astro website, a single JavaScript
multipurpose theme file
Speed ° Performance 62 on desktop and 48 on 0 Performance 98 and 97, LCP 0.4 s on
mobile, LCP 2.7 s on mobile desktop and 1.2 s on mobile
Weight ° Mobile home page of 1.2 MB, 45 requests 0 Mobile home page of 538 KB, 21 requests
Languages ° Machine translation through a plugin 0 Real pages in Italian, English and German
Bookings ° WhatsApp, phone or a generic form 0 Form for a table or a room, plus
WhatsApp and phone
Menu ° Dish photos on the home page ° A page with courses, prices, filters and
PDF
Hours ° Onelinein the footer ° Full, seasonal opening hours, with an
open/closed badge
Images ° JPG and PNG 0 WebP in several sizes, loaded when
needed
Data for Google ° Only generic page data 0 Restaurant and B&B with hours, address
and a “Book” action
Style ° Theme layout, bright green buttons o The restaurant’s palette: cream, brown

LOCALEFOODANDROOMS.IT

and gold

12
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07 / SEO AND LANGUAGES

Found on Google i1 t/iree languages.

The redesign was also a chance to be found more easily. The main addresses stayed the same, the new pages were
added alongside, and each language has its own version that Google can show to people searching in English or

German.
2024
language seen by Google: Italian languages, each with its own indexable pages
01 Same addresses o2 Linked languages
Rooms and contact stay where Google knew them: no 30 pages in the sitemap, each linked to its translations with
rankings to rebuild. hreflang.
03 Structured data 04 One title per page
Restaurant and B&B with address, coordinates, opening hours Every page has its own title and description, such as
and a booking action. “Restaurant in Pietralunga: truffle, fish and terrace”.

30 8 100

pages in the sitemap time slots Google can read Lighthouse SEO score

[ ] localefoodandrooms.it

o Dove si trova il LocAle? +
DOMANDE FREQUENTI

T tt I I . Dove posso parcheggiare? +
o - o Siete aperti tutti i giorni? s

che vuoi sapere. s :
o, Siete aperti a pranzo? &
o+ Avete opzioni vegetariane o senza glutine? i
« Si pud cenare in terrazza? it
Il Lounge Bar & aperto anche a chi non cena? +
o Accettate animali? +

<

The FAQ answers what people search for on Google: where to park, when lunch is served, how far it is from Gubbio or Perugia.

CASE STUDY - LOCALEFOODANDROOMS.IT 13
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08 / RESULTS

Atlaunch, i numbers.

ONONONONC

Desktop Mobile performance Accessibility Best practices
performance

Lighthouse, 8 November 2026: best values measured on the home, restaurant and La Rocca room pages, three runs per page.

Quality checked

0 Accessibility, best practices and SEO at 100 on every page measured
° Stable layout while loading: CLS below 0.07

0 Security headers: HSTS, nosniff, limited browser permissions

0 Map and analytics only after explicit consent

Forthe client
o Fewer calls for the usual questions: hours, parking and menu are online.
0 Booking requests that already include date, time and number of guests.

0 A website that welcomes foreign guests too, in their own language.

What we will measure

The new website has been live since 20 October 2026. Over the coming months we’ll update this case study with
requests from the form, WhatsApp contacts and visits from abroad.

CASE STUDY - LOCALEFOODANDROOMS.IT 14
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LOCALE FOOD AND ROOMS -

09 / BEHIND THE SCENES

The technical details.

Architecture

BASE
LANGUAGES

FORMS

Speed

IMAGES
FONTS

JAVASCRIPT

Data and privacy

ANALYTICS
COOKIES

STRUCTURED DATA

Server

HOSTING

SECURITY

Static Astro with Tailwind CSS: the server delivers ready-made pages, with no database.

Three versions generated from the same components, with /en/ and /de/ addresses and hreflang.

Booking and contact requests sent to an endpoint on the server, excluded from indexing.

WebP in several sizes: the first with high priority, the rest lazy-loaded.

Marcellus and Lato served from the site and preloaded.

A single file for the whole site, with smooth scrolling by Lenis.

GA4 through Google Tag Manager, active only after consent.

Reject, Accept and Customise; preferences can be reopened at any time.

Restaurant, BedAndBreakfast, opening hours, coordinates and ReserveAction.

Hostinger with LiteSpeed and HTTP/3.

HSTS, X-Frame-Options, nosniff and Permissions-Policy.

The 2024 website loaded a theme, a page builder and plugins even to show a handful of pages. The 2026 one is

static HTML: less to load, less to update, less that can break.

The screenshots of the 2024 website were taken on 20 October 2026, shortly before the redesign went live. Those of the new website are
from 8 November 2026; the cookie banner is hidden only in the images, and the “open/closed” badge reflects the time of capture. The old

website’s figures were measured before the rebuild, the new one’s with Lighthouse on 8 November 2026.

CASE STUDY -

LOCALEFOODANDROOMS.IT

BEHIND THE SCENES
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THE NEXT PROJECT

Every brand hasits
own current. 7ell us
YOours.

ciao@naluwebagency.com /7

naluwebagency.com - Perugia, Italy - projects across Italy and abroad

The case study online, with scrollable screens: naluwebagency.com/en/work/locale-
restaurant-rooms-pietralunga/
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