nqlu COMPLETE CASE STUDY - 2026

CUSTOM E-COMMERCE

Magilu International

From ashop splitintwo to
an e-commerce site that
also sells on 1ts own.

Magilu makes stain-resistant tablecloths, Made in Italy, that wash at 40-60 °C.
They’re bought by the restaurant that changes them every evening and by the
family setting the table for Christmas. Online, though, the company was split
across two sites, slow, and with a configurator that got prices wrong.

XX magilu.it

@ 9.2kFollowers € Facebook Ristoranti e hotel: prezzi riservati e campioni gratuiti - Privati: spedizione gratuita da 79 €

PER | PROFESSIONISTI PRODOTTI v

PER RISTORANTI, HOTEL E CATERING™ = ¢ ——| TR

Tovaglie antimacchia E\b" [
professionali, Made in Italy ‘Tovaglie antimacchia_

Tessuti pensati per il servizio di ogni giorno: silavano in lavatrice a 40 0 60 °C e restano belli lavaggio dopo lavaggio. Le
cambierai perché vuoi un nuovo stile, non perché sono rovinate.

prof'essionali; Madein
Italy

Tessuti pensati per il servizio di ogni giorno:

silavano in lavatrice a 40 0 60 °C e restano
Sono un professionista Vedii prodotti A . # o S
belli lavaggio dopo lavaggio. Le cambierai
perché vuoi un nuovo stile, non perché sono
Compri per |a tua casa? Ordina anche da privato — .
rovinate.

( Vedii prodotti ]

Compri per la tua casa? Ordina anche da privato -

+ Antimacchia + Lavabilia 40-60°C  « Madein Italy + Sumisura + Assistenza 045 6149039

Cosa cerchi?

utic + Antimacchia + Lavabilia40-60°C

+ Madeinltaly + Sumisura R Aiuto

+ Assistenza 045 6149039

magilu.it - online since November 5, 2026 naluwebagency.com




nalu MAGILU INTERNATIONAL - IN SHORT

IN SHORT

The numbers of 7/:¢ project.

Desktop performance

98

OLD SITE 92

Lighthouse, before and after

Mobile performance

82

oLD SITE 24

and still climbing

Main content on desktop Average photo weight
OI 7 S 124KB
oLD SITE 68 oLp site 6 ™MB

LCP: more than 8 times faster from JPEG to optimized WebP

32 products and 545 variants migrated, none

fabrics in the made-to-measure configurator
]OSt 310 g

892 old addresses moved to the new pages

100 Lighthouse SEO score

CLIENT AUDIENCE PLATFORM
Magilu International, Belfiore

(Verona, Italy)

Restaurants, hotels and catering
(B2B) and private customers (B2C)

WordPress + WooCommerce, 3
custom plugins

ONLINE SINCE
November 5, 2026

SERVICES

E-commerce, SEO and content

OUR ROLE

Planning, design, development, SEO content, migration and launch, with a single point of contact from start
to finish.

IN THIS DOCUMENT

01 Where we started 02 Before and after 03 The key features 04 Automations 05 Ataglance

06 SEO and migration 07 Results 08 Behind the scenes
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nalu MAGILU INTERNATIONAL - WHERE WE STARTED

A shop working agamst itself.

° Two sites, two themes, two servers ° Mandatory popup before the products
° Broken configurator, wrong prices ° Performance 32 on desktop and 24 on mobile

° No path for trade customers ° Malware and indexed spam pages

The corporate site was on magilu.it, the shop on shop.magilu.it, with a different theme and on a different server. As
soon as they arrived, visitors had to declare themselves «private» or «professional» before even seeing a product.
Made-to-measure tablecloths were chosen through along form, the price was «per square metre» and nothing
helped people work out the right size. Above all, the configurator didn’t work and calculated wrong prices.

The shop was also slow: 6 seconds before anything appeared, 14 for the main content on mobile, photos up to 6 MB
each. Beneath the surface it was worse: fake plugins, hidden files and thousands of spam pages indexed under the
company’s name. In the end the shop returned a 500 error on every page, including those used by the ad
campaigns.

shop.magilu.it

@ MAGILU INTERNATIONAL

SEIl UN PROFESSIONISTA?

Se sei intestatario di partita IVA o titolare di un'azienda con partita IVA registrata in uno stato della
Comunita Europea, crea un account "professionisti': potrai accedere al listino dedicato e ricevere

regolare fattura per i tuoi acquisti

Sono Un Privato | Sono Un Professionista

The old shop: before seeing a product, you had to declare whether you were a private or professional customer.

THE GOAL

One site, magilu.it, that speaks to professionals first without leaving families out: the right price for each, a
configurator that’s clear even for people who have never measured a table, and a shop that works on its own.

CASE STUDY - MAGILU.IT 02



nalu

02 / BEFORE AND AFTER

Six pages compared.

Home

MAGILU INTERNATIONAL BEFORE AND AFTER

Before: a grid of categories and a small-caps side list. Now: a single message, two clear paths (professional or

private) and a strip with the benefits.

[ J shop.magilu.it

-
9 MAGILU INTERNATIONAL

CATEGORIE SHOP. Howe  swor

2]

[ pem—r——"

SOTTORIATTI
MOLLETTONE

TovAGLIE
ANTIMACCHIA

TOVAGLIE 5U MISURA
ANTIMACCHIA

TOVAGLIE IN COTONE
RUNNER ANTIMACCHIA

RUNNER SU MISURA
ANTIMACCHIA

TOVAGLIETTE

TovaGLIOLI

- e
ANTIMACCHIA

TOVAGLIOLI IN 7 P
T T

PORTAPANE

cuscini 3
&

NATALE

PASQUA

HALLOWEEN —

i
e % X
‘gg}« TOVAGLIE IN COTONE

e .. we

OLD SITE

\. —_— J

Shop

magilu.it

@ wou iAo Q- B0

PeR pROFESSIONISTI PRODOT

Tovaglie antimacchia
professionali, Made in
Italy

Tessuti pensati per il servizio di ogni giomo:

Tovaglie antimacchia
professionali, Made in Italy

Tessuti pensati per il servizio di ogni giomo: silavano in lavatrice a 40 0 60 °C e restano bell
cambierai perché vuol un nuovo stile, non perché sono rovinate.

i o] i
‘Sonoun professionista Vedi prodotti 1 Pl 2 q
perché vuol un nuovo stile, non perché sono

Gompri perla tua casa? Ordina anche da privato -+ rovinate.

Sono un professionista

Ordina anche da privato

o Antimscchia Lavabilia40-60°C - Madeintaly - Sumi

Cosa cerchi?

sionall runner, ut
 Antimacchla + Lavabllla 40-60°C.

+ Madeinitaly + Sumisura @ Auto

 Assistenza 045 6149039

NEW SITE

A «Filter and sort» bar with quick chips: stain-resistant, cotton, plain, patterned, occasions. As you choose, you see

how many products are left.

] shop.magilu.it

-

9:41
€ MAGILU INTERNATIONAL
[ rEma—r——
SEARCH
a o B
‘\ CATEGORIE 7
= tovagla pasqua conigl
OLD SITE
\. J

CASE STUDY MAGILU.IT

magilu.it

(ﬁ

= @ v wernationa. Q. B0

obOTe  cHisuMO  conmam @«

Homa > Prodotti

Prodotti

Prodotti

Filtri

Ordina per

e

Natale Tovagli, tovaglofie dee re... Scopri—

Tovola

CosasAmdo  Horcs  Oudoor  TessutislMetro  SuMawa  Of

Preszodocroscents

Mostrando 16 di 323 risultati

— =

Tovca v AN = R
e A r‘ bi

| [ ET—— =
oudoor

ANTIMACGHIA

TessutialMatro

Alba Antimacchia

PESON vicstro 523 isutats Antimsconle Antimacobls

NEW SITE R A
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02 / BEFORE AND AFTER

Before and after, page

Category

MAGILU INTERNATIONAL

page.

BEFORE AND AFTER

Made-to-measure products show «Customize» instead of an «Add to cart» that couldn’t work from the grid. In the

Horeca categories the order follows the fabrics restaurateurs use.

(] shop.magilu.it

-
9 MAGILU INTERNATIONAL

SEARCH

Q o B
CATEGORIE

OLD SITE

Product

2]

@ oy Nitaow. Ensls

magilu.it

PERIPROFESSIONISTI PRODOTTI v CHISAMO

conmamn @«

Homo > Prodotti > SuMisura > Tovaglio sumisura

Tovaglie su misura

Filtri

© o

Ordina per

Mostrando 16 di 61 isultati

— i

Gasos Amodo M

/
= : F ]

TessutiaiMetro

QU vcotra i rsuitat

Antimacohia Antimacohia

d@Amore Antim

NEW SITE

= @ vonunmiaTonn QB0

Home > Prodotti > SuMisura > Tovaglie sumisura

Tovaglie su misura

T

Natale Tovagli, tovagliofi deere... Scopri—

e —

Mostrando 6 di 61 risultat =

ANTIMAGCHIA ANTIMAGGHIA

/
TOVAGLIE SUMISURA TovsLE sum

o B Q

Homo  Prodott  Coss  Awabro

\.

Below the price, the points that matter (size, fabric, washing), the real Google review rating and the estimated
delivery date, which excludes weekends and holidays.

] shop.magilu.it

s MAGILU INTERNATIONAL

TOVAGLI
MISURA

€19.250my

ooooo

OLD SITE

CASE STUDY

MAGILU.IT

magilu.it

conmamn @«

Homo > Prodotti > SuMisura > Tovagliosumisura > Tovoglio suMisura Lisclo Antimacehia

ANTIMACCHIA

Tovaglie Su Mi

A partire da €25,86

Aecuistiporta tuaatiis?

8 Arrivo stmato n tali:or

1.Scegliiltessuto

NEW SITE

= @waunmaion Q @0
Homo » Prodott » Suisua

» Tovago sumisura

> Tovalie suMisura Lisco Artmocolia

ANTIMACCHIA

Tovaglie Su Misura Liscio

Antimacchia

 Tessuto antimacehia

A partire da €25,86 Mirciss

Acquistiporla tua ativita?

12 ::] Q =]

Homo  Prodott  Cos  Awapro

L — J
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02 / BEFORE AND AFTER

Before and after, page

Cart

MAGILU INTERNATIONAL

page.

BEFORE AND AFTER

How much is left for free shipping, matching pieces from the same collection and a three-step checkout with

Apple Pay and Google Pay.

] shop.magilu.it

&

@ MAGILU INTERNATIONAL

2]

© i NisvaToNAL €

IL TUO CARRELLO E VUOTO

IL TUO CARRELLO E
vUoTO

OLD SITE

Professionals

magilu.it

conmamn @«

Gamallo ot

lituocarrello ot

68T mincano €30,.98 poriaspedisons ratutan

Tovagiiolo Lisclo con Ricamo
P Schiaccianooi Antimacohia S 8,02 Total

Sped

Tota
pleta la tua tavola
a3 .I
& a73 T A
Ol a0 &
o A XS G

A

3 5 &R A 50/
ale

iﬁme:! S “

Tovagli Natalizia Tossuto Mollottone Protogal
Senacsianoci SonisooisnociLurex  Tavolo
Apartieds €2074 g g1/t i €53 €66,49

NEW SITE

= @ v wernationa: Q. B0

carrello Dati = Pagamento

lituocarrello  <articot

& Timanoano €30,98 por la spedizione gratuita in
Kalia

Tovagliolo Liscio con Ricamo.
Schiaccianoci Antimacchia

€48,02

‘Completa la tua tavola

Prodotti coordinati con quello che hai nel carrelo

Before: an FAQ page and a popup. Now: a page for restaurants and hotels, a guided registration and a private area

with prices excluding VAT.

] shop.magilu.it

9:41
6 MAGILU INTERNATIONAL
@ o e
FAQ
| FAQ
AN
OLD SITE '
\, S

CASE STUDY MAGILU.IT

magilu.it

Soluzionitessili per la tua

attivita
Tovaglie per ristoranti, hotel, catering e attivita che lavorano con la tavola: richiedi I'accessd

Dopo la verifica dei dati e Fapprovazione dellaccount, vedile condizioni riservate al tuo prof

online.

PR

Haun tto

+ PrezzilVAosolusa Camplonigratuti + Antimacchia Madeinttaly Ast

Un accesso dedicato ai tuoi acquisti pro

Tovaglie per istoranti, hotel & catering: tutto quello che t serve per ordinare per|

NEW SITE

PER|I PRO it

Soluzioni tessili per la
tua attivita

Tovagllie per ristoranti, hotel, catering e
attivita che lavorano la tavola: richiedi
I'accesso all’ ionisti lu. Dopo
la verifica dei

delfaccount, vedile nifiservate a
tuo profilo e acquisti direttamente online.

Creaunaccount B28.
Aocedial tuo account

Hal una fornitura particolare? Soriviel qui sotto -

+ ProzziIVAesolusa +/ Campioni gratultl

 Antimacchia / Madoin ftaly
% Aiuto
 Rssistenza 045 6149039
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ndlu MAGILU INTERNATIONAL - MADE-TO-MEASURE CONFIGURATOR

03 / THE KEY FEATURES - 01

The right size, 70 tape measure, no doubts.

The hardest step for buyers was working out what size they need. Now it goes one step at a time: fabric, shape, size,
hem. The «What size do | need?» calculator only asks for the table and how far the tablecloth should drop, then fills
inlength and width on its own.

0 310 fabrics and 12 price lists with rules by product and category

0 Price updated with every choice and always recalculated by the server

0 Options that are impossible for that fabric aren’t even offered

Table180x90cm — «Generous»drop —  tablecloth 260 x 170 cm

9:41 il = () 9:41 il = () 9:41 all T ()

= € MAGILU INTERNATIONAL Q a4

Passaggio 1di 4 - Scegli il tessuto Passaggio 3 di 5 - Scegli le misure

Passaggio 3 di 5 - Scegli le misure

1. Scegliil tessuto 3. Sceglile misure

Misure rapide: 3. Sceglile misure

i i ide:
i 180x140 CM 210x140 CM 240%140 CN Misure rapide:
i
l e ke 180x140 CM 210%140 CM 240x140 CM
Liscio—Bianco  Liscio— Liscio —Rosa Che misura mi serve?
Gianduia Calcolala dal tuo tavolo

Che misura mi serve?
Misura il piano del tavolo, senza tovaglia. Calcolala dal tuo tavolo
Per i tavoli rotondi basta il diametro.
Guida: come misurare il tavolo

Lunghezza o
Larghezza massima di questa tovaglia:
340 cm. Lunghezza fino a1000 cm.
Liscio— Liscio— 9 . 260
Bordeaux Melanzana Lunghezza del Larghezza del tavolo

finoa320cm
finoa 980 cm

/ Quanto deve scendere la tovaglia dal
Liscio— Glicine  Liscio— Liscio— bordo?
Titchese Arcadia £ INDIETRO CONTINUA

Corta (20 cm) Normale (30

‘ ) ) tavolo Larghezza o
‘ m m ’ §

Per tavoli piti cm)
piccoli Uso di tuttii giorni

1 i |
i ]
¢ @ Abbondante Elegante 2 Confronta @ Faiuna Doma
Liscio— Pavone  Liscio— Verde Lisci (40 cm)

Quantita = 1k

cm)
S -~ . < Condividere
® B Q B a4 ® B Q B8 a4 ®© B Q B a4
Home Prodotti Cerca Area Pro Carrello Home Prodotti Cerca Area Pro Carrello Home Prodotti Cerca Area Pro Carrello

—_— T~
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nalu MAGILU INTERNATIONAL - TRADE AREA (B2B)

03 / THE KEY FEATURES - 02

A channel built for restaurants and hotels.

Trade customers used to have no path: no registration, no VAT number check, no private area. Today B2B is a
channel of its own, with prices, shipping and documents designed for people buying for work.

@ Guided registration with VAT number, PEC and SDI, VAT number check

0 Approval by Magilu, then prices excluding VAT and dedicated discounts

0 Up to 5 free samples, one-click reorder, pro forma and invoice

([ ] magilu.it

9.2k Followers €3 Facebook Ristoranti e hotel: prezzi riservati e campioni gratuiti - Privati: spedizione gratuita da 79 €

PER | PROFESSIONISTI PRODOTTI v CHI SIAMO CONTATTI g MAGILL INTERNATIONAL g Q Qp &

Crea il tuo account in pochi passaggi

Ci vogliono un paio di minuti. Se hai un ristorante, un hotel o un’attivita scegli «Professionista /
Azienda»: verifichiamo i dati e ti attiviamo | prezzi riservati.

3 Per ristoranti, hotel e attivita
v o 3 4
’ v Prezzi riservati VA esclusa, dopo
Tipo account Dati sccesso Riepliogo I'approvazione

¥ Campioni gratuiti dei tessuti
. 5 timiaohis
Datidi accesso antimacchia

L N / Riordino veloce dagli ordini precedenti
Inserisei il tuo nome e le credenziali che userai per accedere.
/ Ricevute e documenti sempre

disponibili
Nome * Cognome *
Verlfic! mano: ricevi un’email quando

I'account

magilu.it

Email *

[ I

JPER1

7
- ons
Penmer . Soluzionitessili per la tua
. . -
attivita
Tovaglie per ristoranti, hotel, catering e attivité che lavorano con la tavola: richiedi I'accesso all’area professionisti Magilu.

\ Almneno 3 oaratin con unadletinm maluscola e Dopo la verifica dei dati e I'approvazione dell’account, vedi le condizioni riservate al tuo profilo e acquisti direttamente

N numare, oppure almeno 12 caratteri online.

(Crea un account B2B Accedi al tuo account

Hai una fornitura particolare? Serivici qui sotto —

+ PrezzilVAesclusa  + Campionigratuiti + Antimacchia  + Madeinlitaly + Assistenza 045 6149039

Un accesso dedicato ai tuoi acquisti professionali

Tovaglie per ristoranti, hotel e catering: tutto quello che ti serve per ordinare per la tua attivita, in un unico account. e

CASE STUDY - MAGILU.IT 07



nalu MAGILU INTERNATIONAL - SELLING MORE

03 / THE KEY FEATURES

The nght paining az the right moment.

The old shop suggested nothing. The new one offers matching pieces as soon as a product is added, completes
the table in the cart and shows how much is left for free shipping. No fake timers and no aggressive popups.

@ <«Complete the set»: runner, napkins and table pad from the same collection

0 Free-shipping bar, packs of 6 and 12 at a discount

0 Real Google rating and estimated delivery date on the product page, cart and checkout

r 9:41 all T - 1
€@ MAGILU INTERNATIONAL Q e

Prodotto aggiunto

Tovagliolo Natalizio Scozzese Tartan Rasso aggiunto al carrello. Vuol completare Il set?

| | carrello Dati == Pagamento

Completail set

Abbina un coordinato o proteggi i tuo tavolo.

lltuo carrello  #articoi

Runner da Tavolo Natalizio Tartan Rosso
A partlra cla €20,50 v, 53 Personalizza

Tovaglia Scozzese Tartan Rosso su Misura
j A pal‘tlre da €3172 wancuus Personalizza

aT €30,98 per a spedizione g
Italia

Tovagliolo Liscio con Ricamo
Schiaccianoci Antimacchia
@ Rimuovi
Tovaglia Natalizia Scozzese Tartan Bianco e Rosso
€20,74 ¢ husa

Personalizza

A partlre

- S €48,02

Mollettone Proteggi Tavolo

€'|5|3 666 A9 VA Inclusa Personalizza

-_—

Vaial carrello

—— Completa la tua tavola

Prodotti coordinati con quello che hai nel carrello.

Vai al pagamento

in B Q 8
Home Prodotti Cerca AreaPro  Carrello

\. y

ANTIMACCHIA

Tovagliolo In Stoffa Nodo D’Amore

Tovagliolo Natalizio Scozzese Tartan Rosso aggiunto al carrello. Vuoi completare il set?

. . A4 Completail set
Antl mac()h 1a Abbina un coordinato o proteggi il tuo tavolo.

v Tessuto antimacchia Runner da Tavolo Natalizio Tartan Rosso

A partire da €20,50 VA inclusa Personalizza
Stessa collezione

&)

€7;| O IVA inclusa

AnaLligt perla tua attivitar — Tovaglia Scozzese Tartan Rosso su Misura
quisti per la tu ?

a

Prezzi IVA esclusa per account B2B approvati. Aocedt A partlre da €31'72 IVAInclusa Rersoralizze
Stessa collezione
v Misure: 46x46 cm Tovaglia Natalizia Scozzese Tartan Bianco e Rosso
D S A partire da €20,74 VAinclusa Personalizza
On the product page: key points, real Google rating and estimated Matching pieces from the same collection, suggested on the
delivery date product page

CASE STUDY - MAGILU.IT 08



nalu MAGILU INTERNATIONAL - CATALOG, OCCASIONS AND SEARCH

03 / THE KEY FEATURES - 04

Finding the tablecloth cvern when it
musspelled.

Products can be found in three ways: by category, by occasion and with a search that tolerates typos. Every holiday
has its own page, and the home page banner changes on its own with the season.

0 7 categories instead of a flat list, three-column mega menu

0 Search with synonyms, singulars and plurals: «kantimachia» finds 29 tablecloths

0 7 occasions with a dedicated page; the date of Easter is calculated every year

[ J magilu.it

© 9.2kFollowers €3 Facebook Ristoranti e hotel: prezzi riservati @ campioni gratuiti - Privati: spedizione gratuita da 79 €

PER | PROFESSIONISTI PRODOTTI v CHI SIAMO CONTATTI € MAGILU INTERNATIONAL & Q {,‘P @

Home > Risultato della ricerca di "tovaglia antimachiarosa”

Prodotti

Filtra e ordina x

Filtri Tessuto antimacchia Linea Horeca
Il piis scelto dal professionist] - 143 prodotti Per ristoranti, hotel ed evanti - 70 prodotti Ordina per

Ordina per

CCQnszBHtl Novita + Natale Tovaglie, tovaglioli e idee regalo per le feste Consigliati Novita Prezzo crescente

Prezzo decrescente

Prezzo crescente Tavola Casa & Arredo Horeca Qutdoor Tessuti al Metro Su Misura Offerte Antimacchia Cotone Tint

Prezzo decrescente Cat i
al joria
Mostrando 10 di 29 risultati = I 1l ed

Categoria = Tuttii prodotti
ANTIMACCHIA ANTIMACCHIA " ANTIMACCHIA ANTIMACCHIA
Tutti | prodotti v y Tavola ~
Tavola ~ Tutto Tavola
Casa & Arredo A Tovaglie 8 v
Horeca ~ Runner
Outdoor HI Sottopiatti
Tessutial Metro
Tovagliette
R B TOVAGLIE SUMISURA TOVAGLIE SU MISURA TOVAGLIE SU MISURA TOVAGLIE SU MISURA
Tovaglia su Misura Fantasia Tovaglia su Misura Fantasia Tovaglia su Misura Nodo Tovaglia su Misura | Tovaglioli 18
\ Arzara LR LSl  Green Rose Antimacchia Peonia Antimacchia d'’Amore Antimacchia Antimacchia
. . Portapane

Azzera Mostra 61 risultati

\ —— y

2.Sceglila ricaduta
FERIPROFESSIONSTI PRODOTTI  CHISWMO  CONTATT! @ HaciLu NTERATIONAL s a PP

Normale Awondante Eloganto

Corta-200m

La tavoladelle feste, pronta -

per Natale : F— s
Tovaglie, tovaglioli, runner e biancheria con i motivi delle feste: agrifoglio, tartan, schiaccianoci, stefle di Natale. Le tovaglie
sono fare su misura per il tuo tavolo. Made in Italy. . 1 3. Le misure gia calcolate
‘Scoprile tovaglie di Natale Tuttoll Natale . Tl rettangolert
RN Tovolo (unghezza x arghezza) o Herme Avbingurce Bl
Cosa cerchi per le feste? S Zovse woxwo moxwo s
The Christmas page, with products filtered by occasion One of the six guides: how to measure your table

CASE STUDY - MAGILU.IT 09
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03 / THE KEY FEATURES - 05

MAGILU INTERNATIONAL

DESIGNED FOR THE PHONE

From product to payment w:i/ one

thumb.

A bar at the bottom with Home, Products, Search, Trade Area and Cart. Checkout one step at a time, total always

visible, a «Help» button with phone, WhatsApp and email that shows whether the office is open.

0 3-step checkout with a summary before confirming

0 Card, Apple Pay and Google Pay via Stripe

0 Assisted sales: staff prepare the cart and send it with a link

r 9:41

z Contatti i
r
Dove ricevere gli aggiornamenti

Qui riceverai gli aggiornamenti sul tuo ordine.

Indirizzo email *

Telefono
T +39 9 3331234567

Italia - Numero completo di prefisso internazionale.

Anquisto came nrivato

L

al = -1

€ MAGILU INTERNATIONAL  Aiuto -
Ci siamo quasi.

Hai gia un account? Accedi +

i 1prodotto €58,02 .

Iniziamo dai contatti 1di3

corso

Continua con Pindirizzo —

.

9:41

all T (@)

© vaciu NTERNATIONAL Q. PO

1]

PERRISTORANTI, HOTEREEATERTNG
Tovaglie antimacchia

Possiamo aiutarti

Ora siamo chiusi (lun-ven 8:30-17:00).
Scrivici su WhatsApp o per email: ti
rispondiamo al pil presto.

Chiamaci
045 6149039

Scrivici su WhatsApp
045 6149222

Mandaci un'email
info@magilu.it

Possiamo anche preparare noil'ordine e
mandarti un link: tu dovrai solo pagare.

+/ Madeinlitaly + Sumisura

R, Aiuto
+ Assistenza 045 6149039

o =2 Q B8

Home Prodotti Cerca Area Pro

g

Carrello

r 9:41

o

Home

L

Home > Prodotti > SuMisura
> Tovaglie sumisura
> Tovaglie su Misura Liscio Antimacchia

ANTIMACCHIA

Tovaglie Su Misura Liscio
Antimacchia

v Tessuto antimacchia

A partire da €25,86 IVAinclusa

Acquisti per la tua attivita?

all T (- w
© vaciu NTernaTIONAL Q. PO

g

Carrello

.

=2] Q B8

Prodotti Cerca AreaPro
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nalu MAGILU INTERNATIONAL - AUTOMATIONS

04 / AUTOMATIONS

A website thar works on 1ts own.

Many things that used to need a phone call, an email or a manual check now happen on their own, each with an
on/off switch in the admin.

= Verified reviews Abandoned carts
8 days after shipping, an email goes out with a link Customers who ask for it get a reminder after an
for each product: only people who actually hour, with the cart ready for payment.

bought can review.

) Feedback after the order o7 Tracked shipping
A 6-score survey, with a comparison with the old ° Just enter the carrier and tracking number: the
site and a dashboard with charts in the admin. «Your order has shipped» email goes out.
¢ Receipts and pro forma +¢ Seasons and campaigns
(a4
PDF documents with Magilu’s branding, attached ¢ Christmas, Valentine’s Day, Easter, Mother’s Day:
automatically to the confirmation email. the banner changes on its own.
o Order summary o> Theright price for everyone
(il @)
" Every morning at 8 the list of orders to check VAT included for families, VAT excluded and
arrives. discounts for approved trade customers.

] magilu.it

@ 9.2kFollowers € Facebook Ristoranti e hotel: prezzi ri: ati e campioni gratuiti - Privati: spedizione gratuita da 79 €
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Una tavola per ogni festa,
tutto I’'anno

Natale, Pasqua, |a festa della mamma, un matrimonio o un battesimo: per ogni occasione trovi tovaglie, tovaglioli, runner e
idee regalo dedicate. Le tovaglie anche su misura. Made in Italy.

Scopri il Natale Tuttii prodotti

Scegli Poccasione

Ogni pagina raccoglie | prodotti pensati per quella festa.

|

/

«ldeas and occasions»: a page for every holiday, and a banner that changes on its own with the season.
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05 / AT A GLANCE

Before and now, poznz by point.

AREA OLD SITE NEW SITE
Speed ° Performance 32 on desktop and 24 on a Performance 98 and 82, LCP 0.7 s on
mobile, LCP 6 s on desktop and 14 s on mobile  desktop and 4.5 s on mobile, cached pages

within 0.3 s

Images © 9rEGs upto 6 MB, 2.6 GBintotal @ webp of about 124 KB, loaded when
needed

Configurator ° Didn’t work, wrong prices a Guided steps, price recalculated by the
server, size calculator

Catalog ° Flat list, no occasions 0 7 categories, filters with counts, 7
occasions with their own page

Professionals ° No registration or private area 0 Guided registration, VAT number check,
prices excluding VAT

Documents ° No receipts or invoices from the site 0 PDF receipt and pro forma, invoice
request at checkout

Upsell ° None 0 Complete the set, complete the table,
packs and quantity discounts

Checkout ° Not optimized a 3 steps designed for the phone, Apple
Pay and Google Pay

Samples ° Not available a Up to 5 free fabrics for trade customers

Security ° Malware, fake plugins, spam pages 0 A clean site on a new server, spam pages

closed with 410
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06 / SEO AND MIGRATION

Moving house wit/out losing Google.

The old shop was the one Google knew best, but it no longer opened. Instead of repairing it, we moved the domain
to the new server and turned every old address into a redirect to the right page, so rankings and campaigns don’t
start from scratch.

OLD SHOP TODAY

200 892/892

error on every page, campaigns included old addresses that reach a live page

01 Address map o2 A single hop

Every old URL, including /it/ and /en/, matched to the new 908 rules on the server: every address reaches the new page
product or category. with a single 301, no chains.

03 Campaigns intact o4 Search Console

utm, fbclid and gclid stay attached: campaign statistics keep Change of address started the day after launch; the 111 pages
working. with traffic checked one by one.

1,478 280 760

photos with alt text meta descriptions rewritten items in the Google Shopping feed

[ J magilu.it

© 9.2k Followers ) Facebook Ristoranti e hotel: prezzi riservati e campioni gratuiti - Privati: spedizione gratuita da 79 €

PER | PROFESSIONISTI PRODOTTI + CHI SIAMO CONTATTI ) VAGHU INTERNATIONAL & Q {P @

Sartorialé, antimacchia,
senza tempo: il tovagliato
che non cambierai mai piu

Un unico investimento che dura oltre 20 anni. Antimacchia e antistiro, cucito su misura per i tuoi tavoli: basta spese ogni

mese per noleggio e usa e getta.

Ricevi la tovaglia di prova Scarlca Il catalogo

Preferisci parlarne? Serivici su WhatsApp —+

+ Antimacchia e antistiro + Sumisura, senza giunture + Oltre 300 colori e trame + Made in Italy dal 1987 + Oltre 10.000 olienti

Hai un ristorante, un catering o un hotel e ti ritroviin una di
\ queste situazioni?

\
.

The campaign landing page for restaurants and hotels, rebuilt in the new style at the same address: conversions keep
counting.
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07 / RESULTS

Atlaunch, i numbers.

ONONONONC

Desktop Mobile performance Accessibility Best practices
performance

Lighthouse, November 5, 2026: best values measured on home, shop, category, product and trade pages. Mobile scores are set to rise once
the critical CSS has been generated for every page.

Quality checked

° 362 pages checked, no broken internal links

0 One H1 per page, no duplicate titles

0 Live payments verified: Apple Pay, webhooks, refunds

o GA4 with Consent Mode v2: nothing loads without consent

For the client
0 Less manual work: reviews, reminders, documents and summaries go out on their own.
0 One site for two audiences, with the right prices and shipping for each.

0 Autonomy: pages, banners and automations are managed from the admin without breaking the design.

What we will measure

The site has been online since November 5, 2026: it’s too early to talk about sales. In the coming months we’ll
update this case study with conversions, organic traffic and the answers to the survey, which also asks for a
comparison with the old site.
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08 / BEHIND THE SCENES

The technical details.

Architecture

BASE

CONFIGURATOR

PROFESSIONALS

SHOP

Speed
CACHING
ICONS AND FONTS

IMAGES

Security

ACCESS
CHECKOUT

SERVER

Data and privacy

ANALYTICS

STRUCTURED DATA

COOKIES

WordPress, WooCommerce, Minimog theme with child theme, Elementor Pro

Custom plugin: 310 fabrics, 12 price lists, tiered and interpolated prices, coordinated collections.
About 13,900 lines of PHP.

Custom plugin: registration, approval, roles, prices and VAT, shipping and duties, documents. About
16,100 lines.

45 modules for checkout, cart, filters, search, SEO, analytics, consent, automations and security. About
7,600 lines.

LiteSpeed with QUIC.cloud, critical CSS, deferred JavaScript: from the cache the server responds
within 0.3 s.

Font Awesome reduced to the 104 icons in use (from 480 to 23 KB), fonts served by the site.

First image with high priority, the rest lazy-loaded: 1,553 WebP photos, 330 KB at most.

Login attempts limited by IP and by account, including on the shop login.

Protected against stolen-card testing: it pauses after too many failed payments.

Security headers, sensitive files blocked, no executable scripts in uploads.

GTM and GA4 with Consent Mode v2 and complete e-commerce events, including from the
configurator, with no personal data.

Price identical to the one on the page, brand, MPN, breadcrumbs, return policy.

«Reject all» and «Accept all» with equal weight.

In total about 37,600 lines of custom PHP and 13,000 of JavaScript and CSS. The two main plugins are ours and
reusable: customizations go through filters, so they stay updatable.

The «before» screenshots show shop.magilu.it as it was until October 2026; some images and carousels of the old site may not appear. The

«after» screenshots are of magilu.it on November 6, 2026; the cookie banner is hidden in the image only. The old site’s data was measured
before the rebuild, the new site’s with Lighthouse and on the server on November 5-6, 2026.
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THE NEXT PROJECT

Every brand hasits
own current. 7e/l us
YOours.

ciao@naluwebagency.com /7

naluwebagency.com - Perugia, Italy - projects across Italy and abroad

The case study online, with scrollable screens: naluwebagency.com/en/work/magilu-stain-
resistant-tablecloth-ecommerce/

nalu



