nqlu COMPLETE CASE STUDY - 2026

SPANISH LEARNING APP

Tapas

Tapas: the app forlearning
the Spanish of Spain.

Tapas teaches the Spanish you hear in bars, offices and on the street in Spain,
starting from what you already know: Italian. It’s our own project, from the idea
to the content: a complete iPhone app that works without internet or an
account, with its own launch website.

tapas.marcobagiacchi.it

\ﬁ' Tapas Perché @ diversa Cosac'édentro |ICammino Gratise Plus Domande

Nuova app per iPhone
a app pe H all T -

Lo spagnolo e el LI

Buenas tardes, Marco

chesiparla S S o s
davvero. *

Tu sesion de hoy g

@ circa 10 minuti, al tuo ritmo

xxxxx

da ripassare nuove oggi

In Spagna. = | ——

Dal «usted» al «mola mazo, tio». Tapas ti insegna lo
spagnolo di Spagna partendo da quello che sai gia:

I'italiano. Dall'A1 al C2, un bocado al giorno. k
m » Empezar
& Scarica gratis per iPhone Prova la scala del piccante +

Gratis Funziona offline Senza account Zero pubblicita

5 min 10 min 20 min

Hola, ¢qué tal?
Unita 1 Prim SSi

tapas.marcobagiacchi.it - online since November 2026 naluwebagency.com



nalu TAPAS - IN SHORT

IN SHORT

The numbers of 7/:¢ project.

Course units Words and expressions

from Alto C2,in 11 modules with examples and register

Ready-made phrases Podcast episodes

in 50 situations and 4 registers 40 shows, about 31 hours

32 cities on the Camino, from Madrid to Santiago 40 tapas to earn, no streaks or leaderboards

21 languages and dialects of Spain, VValencian

. o accounts, servers or ads
already available

PROJECT AUDIENCE PLATFORM
Tapas, iPhone app (a Nalu project) Italians who want to speak the SwiftUl and SwiftData on iOS,
Spanish of Spain Apple frameworks only
ONLINE SINCE SERVICES
November 2026, version 0.1 Web app, Websites
OUR ROLE

Idea, plan, teaching content, character design, app and widget development, launch website and release.

IN THIS DOCUMENT

01 Why a new app 02 The key features 03 Builttolast 04 Ataglance 05 Privacy and distribution

06 Results 07 Behind the scenes
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nalu TAPAS - WHY A NEW APP

01 / WHY A NEW APP

A Spanish from nowhere.

° «Neutral» Spanish, from nowhere ° Explanations written for English speakers
° Typical Italian mistakes ignored ° A single, textbook register ° Streaks to keep and leaderboards

° Account and connection required

General apps teach a Spanish halfway between Madrid and Mexico City, explained for English speakers. Yet anyone
living in or travelling to Spain hears vosotros, vale, coger el metro: and Italians make mistakes all of their own, from
false friends to calques, that nobody points out.

On top of that, many apps reward showing up more than studying, with streaks and leaderboards, and they require
an account and a connection. We wanted the opposite: an app that rewards what you actually learn and works
anywhere, even on a plane.

[ J tapas.marcobagiacchi.it
ﬁ Tapas Perché édiversa Cosac'édentro lICammino GratisePlus Domande

PERCHE E DIVERSA

Le app generaliste ti insegnano uno
spagnolo-dinessurnposto. Tapas,
quello di Valencia, Madrid, Sevilla e
di qualunque citta sceglierai.

= il J
Spagnolo di Spagna, non Parte dall'italiano, non Cinque registri, come nella
«neutro» dall'inglese vita
Vosotros, vale, coger el metro, el maovil, el Falsi amici (il «burro» & un asino), calchi, Formale col medico, «calle» con gli amici.
ordenador. Quello che senti al bar, in abitudini che ti tradiscono. Spiegatiin Ogni frase ti dice quanto scotta, cosi non
ufficio e per strada, non una via di mezzo italiano, sfruttando tutto quello che sai gia. sembri un libro di testo. Né un maleducato.

tra Madrid e Citta del Messico.

e = S

The three core choices: Spanish from Spain, starting from Italian, five registers.

THE GOAL

An app that takes an Italian speaker from their first «Hola» to native level with the Spanish actually spoken in

Spain, flags the mistakes typical of Italian speakers, and lives entirely on the phone, with no account and no
ads.
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nalu TAPAS - THE COURSE

02 / THE KEY FEATURES - 01

From Alto C2, one bocado a day.

137 units in 11 themed modules, from the bar to bureaucracy all the way to native-speaker irony. Each unit has a
dialogue, vocabulary, grammar and registers, written and spoken practice, and reading. An adaptive placement
test skips what you already know, and review brings every word back just as you are about to forget it.

0 137 units, each with 11 exercises
0 Adaptive placement test, with written checks

0 FSRS review in 5, 10 or 20-minute sessions

Hola, ¢quétal? —  Bl-bureaucracy —  C2irony

9:41 9:41 9:41

Martes, 10 de noviembre + {g} 9 corso U Q 9 <

los resultados. HOIa, &que’ tal?

Un po' ogni giorno, e vedra i risultati

Nada pendiente. Hoy aprendes
%-, 18 palabras nuevas. Salutare e presentarsi

Buenas tardes’ Marco @ Un poco cada dia, y verd usted e i

Niente arretrati. Oggi impari 18

parcieniiove @it A7 0T D> La conosco gia: mini-test di 8 domande
Hola, ;qué tal? e
Salutare e presentarsi
. s . .

Tu sesion de h()y @ §® Dialogo B Parole Aa Grammatica

@ Circa 10 minuti, al tuo ritmo
(=] oo

Traduzione
) 0 4 18 Frasario Allenamento
da ripassare nuove oggi 3414 frasi pronte Verbi, numeri, orari In ascensore con una vicina nuova

Carmen

Hola, buenos dias.

5 min 10 min 20 min
i @ Lingue e dialetti N

= Valencia pronto - altri 20 in arrivo
Luca
» Empezar Buenos dias. Eres del cuarto, {no?
'7'?_"r «;No?» in coda chiede conferma, come «vero?».
A2 B1 B2 Cc1 Cc2
-0 0/25 0/25 0/25 0/25 0/12
Carmen

AR IL CORSO Si, soy Carmen. (Y ta?

2 Per tema In ordine
Hola, ¢{qué tal? o

Unita 1 - Primi passi Luca

Luca. Acabo de mudarme al tercero.

Primi passi ~

A1: 0 unita su 25 0 di 6 unita

Carmen
N A A o A
o m o B O m i & O o m o B O
Corso Parla Testi Podcast Oggi Corso Parla Testi Podcast

Oggi Corso Parla Testi Podcast
4 asen v s Luva

Madaid - . .-
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nalu

02 / THE KEY FEATURES - 02

TAPAS - REGISTERS AND THE MIRROR

The sameidea, five ways 1o say it.

In Spain it’s not just what you say, but how. Every phrase has its register, from formal to «calle», and five characters

bring them to life. The Mirror reads back what you write or say and flags your Italian habits: false friends, calques,

mistakes like «ayer he ido».

e Five registers, each with its own colour and character
e The Mirror spots typical Italian mistakes
0 Question of the day, branching dialogues and free speaking

9:41 wll T @m)

< Specchio

Come suona? @

Scrivi o di' una frase in spagnolo: ti
dico se ha un'aria italiana e a chila
puoi dire.

46 Anche yo quiero ir. (<)

e % Specchiati

Oggi ti restano 0 frasi gratis

LA TUA FRASE <)

Anche yo quiero ir.

Da sistemare

* Mmoo B0

Oggi Corso Parla Testi Podcast

9:41 wll T @m)

,/$j iA darle a la lengua!

Si chiacchiera!

¢Qué harias si mafana
no tuvieras que
trabajar?

Conversare
Rispondi a voce a persone e situazioni
20 DIALOGHI
Dialoghi a bivio !
Ce om0 B Q)

Oggi Corso parla Testi Podcast

CASE STUDY - TAPAS.MARCOBAGIACCHI.IT
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nalu TAPAS - THE CAMINO AND THE BAR

02 / THE KEY FEATURES - 03

You learn, and cross Spain along the way.

Every 4 or 5 units you reach a new city, from Madrid to Santiago: a postcard to listen to, a fun fact, the local word
and ten things to see. Meanwhile a bar of 40 tapas fills up, each for a real milestone. No streaks to keep: days off
take nothing away.

0 32 cities with a postcard, a stamp and a drawn skyline

0 40 tapas for real milestones, never for just showing up

0 Spanish festivals on the mascots, from Nochevieja to San Fermin

tapas.marcobagiacchi.it

Perché &diversa  Cosac'é¢ dentro  |lCammino  GratisePlus  Domande

OTenerife. . _

Canarie

to, a galiziano, basco e

ni traguardo vero: parole
dette, unita finite

e da non perdere: i giorni di pausa
nulla

'spagnola? Le mascotte si vestono

-]

— J

(&) Tapas Perchéddiversa  Cosac'bdentro I Cammino  GratisePlus  Domande

40 tapas da

conquistare.

SO]O Imparan do Ogni tapa premia un traguardo vero: parole nel ripasso, frasi dette ad
d lavvero. alta voce, unita finite, citta raggiunte. Niente serie da non spezzare,

The 40 tapas to earn

CASE STUDY - TAPAS.MARCOBAGIACCHI.IT 05



nalu

02 / THE KEY

FEATURES - 04

TAPAS PODCASTS,

Real Spanish, 1o [sten 1o and 1o read.

40 podcast shows, from life in Spain to history, with a scrolling transcript and listening with the screen off. 50

WhatsApp chats sorted by level, interactive readings and dictations. And your own texts: subtitles, articles or
photos, and the app tells you how many words you already know.

0 200 episodes, adjustable speed and mini player

0 50 WhatsApp chats, from the friends’ group to the mother-in-law

0 Import subtitles, texts and photos with text recognition

con qualche

CASE STUDY

9:41 -

Podcast ¥

40 programmi - 200 episodi da ascoltare, in spagnolo

Vivere in Spagna Cultura Storia
Vivere in Spagna
S
- . -
4 0 L)
La vida Burocracia
en Espana sin miedo

La vita in Spagna
B1- 5 di 20 episodi

aiuto in italiano.

Este episodio estd chulisimo.
Questo episodio & fichissimo.

Burocrazia senza paura
B1 - 5 di 20 episodi

Corso Parla Testi

& O

Podcast

TAPAS .MARCOBAGIACCHI.IT

Chat WhatsApp

Come scrivono davvero
«q», «xq», «tb» e niente maiuscole: le chat
degli spagnoli. Tocca un messaggio e lo vedi
per esteso, con la traduzione.

A2 16 & B115

aB29 acCls

Plan del finde 19:30
Dani: vale, nos vemos el sab a las... e

00000000 O

Llego tarde 09:15
ok, t espero en la puerta o
Las llaves 20:38
Tu: graciasss, llego en 5 (5]
¢Pedimos pizza? 20:47
Dani: t paso el dinero x bizum e
La suegra 20:38
vale, un beso enorme, t quiero e
Al gimnasio 16:34
vale, alas 7 e
La compra 16:33
nada mas, graciass!! a

o, N

o M i B

Oggi Corso Parla Testi Podcast

—

9:41 -

Testi + @

Spagnolo vero da leggere e ascoltare, al tuo livello o
portato da fuori.

2 Un texto al diay el oido se
acostumbra.
Un testo al giorno e I'orecchio si abitua.

LETTURA DI OGGI - A1

Dos besos

En Espana, cuando te entan a
s das dos besos,

s o entre un ho...

AR Leggi e ascolta /. Dettato

Chat
WhatsApp

23 gratis su 50

Y n
o m o B QO
oggi Corso Parla Testi Podcast

—

CHATS AND TEXTS
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nalu TAPAS - PHRASEBOOK, DIALECTS AND PRACTICE

02 / THE KEY FEATURES - 05

Ready for any situation, cver 2
Valencian.

The phrasebook gathers 3,414 phrases in 50 situations, from the doctor to a first date, each in four registers. The
languages of Spain have their own section, with a Valencian course already available. And practice mode drills
conjugations, articles and fill-in-the-blank sentences.

0 3,414 phrases to listen to and add to review

0 211languages and dialects, 20 Valencian lessons

0 Conjugations of 168 verbs in 9 tenses

9:41 all T = 9:41 all T = 9:41 all T =
< Frasario < Dialetti e lingue < Allenamento
Q Cerca una frase, in spagnolo o italiano In Spagna non si parla solo spagnolo. Ci sono lingue Verbi
co-ufficiali, come il valenciano e il catalano, e varieta
_ . ) _ dello spagnolo con accento e parole proprie. Scegli Abc Coniugazioni 168
Frasi che si dicono davvero in Spagna, divise per quale vuoi scoprire. Pretérito indefinido, Presente
situazione. Tocca I'altoparlante per sentirle e «+» per
ripassarle. € no genera
&4 Plus {a regole e controlla gl nti contano
m Le basi Mangiare e comprare Sk 2 G o i
rammatica in pratica
Valencia '
Le basi 8 situazioni Valenciano - Comunita Valenciana AA  «El» 0 «la»?
& 1791
. La lingua propria della Comunita Valenciana, co- Il genere dei nomi del corso
Cortesia e Quando s & 5 :
A s ufficiale con lo spagnolo. E |a varieta valenciana
W Plctoleicose u nonicapizel del catalano: chi impara I'una capisce I'altra
72 frasi 76 frasi i P B 4 © seroestar 8
20 lezioni - 198 frasi - O lezioni fatte Le due forme di «essere»
Conversazione §h, Favorie scuse
L B W e Lingue regionali © Poropara 40
Due parole per il nostro «per»
Accordo e Emozioni @ Catalano Presto @ Preposizioni ”
& disaccordo @ e reazioni = Catala- Catalogna A, en, de, con,
78 frasi 71frasi . . .
Q Maiorchino e balearico R
2R Mallorqui, menorqui, eivissenc - Isol o Gustar e simili -
Litigare e Raccontare . Me gusta, me encantan, te duele
'-o fare pace a cos'é succes... 9 ?al'z'ano Presto
50 frasi 50 frasi Galego - Galizia
e Pronomi: lo, la, le, se lo 30
. .a Basco Presia Glielo, ce I'ho, dammelo
Mangiare e comprare SiSituagion BB o\ ara - Paesi Baschi e Navarra
@ Asturiano T 40 Indefinido o imperfetto a0
=Y Al bar IH Al ristorante Asturianu (bable) - Asturie Raccontare il passato
77 frasi 70 frasi
'V'v' A 'V.v' A 'V'v' g
- M i & QO e M i & QO e AR i Q
oggi Corso Parla Testi Podcast  / oggi Corso Parla Testi Podcast oggi Corso Parla Testi Podcast
& acasa Wy aomiciiio ¥ Presto A )
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nalu TAPAS - BUILT TO LAST

03 / BUILT TO LAST

Inside the iPhone, a7 beyond it.

Tapas doesn’t live only inside the app: it reaches the Home Screen, the Lock Screen and your headphones.

Fully offline + Widgets and Live Activit
@ v °<c> g '

The word of the day on the Home Screen, the
Camino and review at a glance.

Course, voice, speech recognition and the Mirror
all run on the phone, even on a plane.

Siri and hands-free
e

«How do you say...» with Siri, and an audio-only
session while you walk or cook.

An honest placement test
P

Adaptive, in six stages: when in doubt, the lower
level counts.

Five characters 25 icons and dark mode
] @

Light, dark or time-based theme, and your
choice of app icon.

Cana, Don Manchego, Oliva, Boquerdn and

Guindilla: one per register, each with their own
lines.

Signed Plus codes
@ g

Tapas Plus is activated with a code checked on
the phone, even without internet.

File backup

Your progress stays yours: export it to a file
when you change iPhone.

[ J tapas.marcobagiacchi.it

4 @ Tapas Perché édiversa Cosac'édentro  llCammino  GratisePlus  Domande

Un corso, un frasario, un podcast e
un amico che ti corregge.
In unapp sola.

CORSO

— PARLA
137 unita, dall'Al al C2 Corso may Apri boceca dal primo

Dialogo, parcle, grammatica e registri, pratica a voce e lettura. 11 s ot giorno
maoduli: dal bar alla burocrazia, fino all‘ironia da madrelingua.

La domanda del giorno, 20 dialoghi a bivio,

i e 80 situazioni «dal pensiero alla frase»,
. . B1 a a a L] shadowing e coppie minime. La voce la
-

P riconosce I'Phone, sul dispositivo.
o pros—
S '.-.'-'.-'..l'
. momomoa oa
TESTI

PODCAST 50 chat w]‘lﬂtSApp
\ 40 programmi, 200 Tia, te vienes esta noche? &
N enisodi

Everything inside the app, as presented on the website.

CASE STUDY - TAPAS.MARCOBAGIACCHI.IT 08



nalu TAPAS - AT A GLANCE

04 / AT A GLANCE

Other apps and Tapas, pozrz by point.

AREA IN GENERAL APPS IN TAPAS

Spanish ° A mix of Spain and Latin America a Spanish from Spain: vosotros, vale, coger
el metro

Starting point ° Explanations for English speakers 0 Explanations in Italian, with false friends

and calques

Registers ° One, straight from the textbook o Five, from formal to «calle»

Correction ° Right or wrong 0 The Mirror flags Italian habits

Motivation ° Streaks and leaderboards a Real milestones: 40 tapas and 32 cities

Content ° Short lessons 0 A1-C2 course, phrasebook, podcasts,
chats and dialects

Level ° You pick it yourself a Adaptive test with written checks

Data ° Account and servers 0 All on the phone, file backup

Advertising ° Often present o None

Price ° Subscription 0 A real part free forever, Plus with a code

CASE STUDY - TAPAS.MARCOBAGIACCHI.IT 09



nalu TAPAS - PRIVACY AND DISTRIBUTION

05 / PRIVACY AND DISTRIBUTION

All on the phone, 7o server:

Tapas has no server: content, progress and corrections all live on the iPhone. For now it is installed with SideStore
from the website, and Tapas Plus is unlocked with signed codes the app checks by itself, without internet.

SERVER APP
accounts, servers or tracking the install file, with the whole course inside

o1 Truly offline 02 Signed codes

Content as JSON inside the app, on-device voice and speech Every Plus code is signed with an Ed25519 key: the app verifies
recognition. it offline.

03 File backup o4 Installation

Progress is exported to and imported from a file, to change The website explains in three steps how to install the app with
iPhone. SideStore.

5.6 MB 290 ms 25

of course content to have content ready at launch icons to choose from

tapas.marcobagiacchi.it

¢Empezamos?

alla fuori n SideStore

(gratuito) tano un iPhone i0 : ApplelD e

o Installa SideStore
(LERV &

Scarica Tapas.ipa
D Phe a il Isante ¢ lva il file

cinque minuti.

ila con SideStore

Cos'é SideStore r ps = + e scedli Tapas.ipa. Fatto: ja
- 4

_—

4 Scarica Tapas.ipa v0.1.0 (10) - 6,8 MB

DOMANDE

Le cose che ci chiedono di piti.

The site offers the download and explains how to install the app in three steps.

CASE STUDY - TAPAS.MARCOBAGIACCHI.IT 10



nalu TAPAS - RESULTS

06 / RESULTS

The website, 172 numbers.

Website Website Accessibility Best practices SEO
performance on performance on
desktop mobile

Lighthouse, 11 November 2026, on tapas.marcobagiacchi.it: best values out of three runs.

Quality checked

o Review, placement test and Plus rules covered by automated tests
o Dark mode, extra-large text and Reduce Motion checked

0 Placement test with balanced options, checked by a script

0 Launch website scoring 100 on accessibility, best practices and SEO

Forlearners
0 The Spanish you actually hear in Spain, explained in Italian.
0 A real part of the course free forever, with no ads.

° You can study anywhere, even offline, and your data stays on the phone.

What’s coming

In the works: 600 new podcast episodes, more dialects after Valencian and the full C2, from 12 to 25 units.

CASE STUDY - TAPAS.MARCOBAGIACCHI.IT 11



nalu TAPAS - BEHIND THE SCENES

07 / BEHIND THE SCENES

The technical details.

Architecture

APP SwiftUl on iOS, Apple frameworks only, no paid dependencies.

DATA SwiftData with a versioned schema and migrations, file backup.

LIBRARIES FSRS review, placement test, answer grading and Plus rules in libraries testable on the Mac.
Content

FORMAT Course, phrasebook, podcasts and dialects in compact JSON, generated by scripts.
EXERCISES 11 per unit: 3 written by hand and 8 generated from the same unit’s content.

CHECKS Automatic validation of content and placement-test options.

\oice and text

ITEM iOS text-to-speech, with a guide to download the best voices.

LISTENING On-device speech recognition.

CoPY Subtitle and photo import with iOS text recognition.

Outside the app

SYSTEM Widgets, Control Center controls, Live Activity, Siri and Spotlight.

DISTRIBUTION App installable with SideStore; Plus codes signed with Ed25519.

Tapas started as a plan on 31 October 2026 and was written from scratch: app, content, characters and website. An
example of what we can do when the idea is ours.

The app screenshots were taken in the iOS simulator and are the same ones used on the launch website. The website screenshots are from
11 November 2026. Content figures refer to version 0.1.
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THE NEXT PROJECT

Every brand hasits
own current. 7e/l us
YOours.

ciao@naluwebagency.com /7

naluwebagency.com - Perugia, Italy - projects across Italy and abroad

The case study online, with scrollable screens: naluwebagency.com/en/work/tapas-
spanish-learning-app-iphone/

nalu



